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“Best practices’’ followed
in Raj Bhavan, Andhra Pradesh




a) Good Governance and work efficiency

As a part of e governance, adopted e-office completely. A new interactive

website was designed and developed to ensure the transparent and quick
disposal of files.

Implementing Facial Recognition based Attendance System for all the
employees of the Raj Bhavan.



b) e-initiatives

In the Raj Bhavan, Andhra Pradesh the following software modules were launched.

Raj Bhavan
Andhra Pradesh

e-Monthly Reports | e-Appointments



e-Grievances

» A web application 1s designed to receive

representations from citizens by uploading
scanned copies of requests on the website.
The grievance will be scrutinized and
assigned to the concerned authority for
redressal, and the same will be informed to
the individual.

The redressal officer the
necessary enquiry/action and redresses the
grievance, and the citizen receives SMS
alerts about the redressal.

performs

Track the
Grievance/ SMS
alerts

Grievance
Registration

Online

Monitorin,

of the ocessing
Grievance Grievance
diposal

Forwarding the
Grievance to redressal
Authority

A————



e-Convocations

An e-convocations web application 1s designed to facilitate universities
in communicating with Raj Bhavan to process the convocation program.

In the last two years, 23 convocations have been completed successfully.

Procedure:

In the web portal, the Governor's Secretariat will  gypsequently, the VC
VC will raise a request process the file through .4 upload the minute-

for convocation through Webfapphgzatmns, and after to-minute progeam and
the provided logins. confirmation, an auto-

generated reply will be sent
to the concerned party via
email and SMS..

the university report.



e-Monthly Reports

All the Universities and Social Organizations are working
in different fields for a cause which 1is highly
commendable and i1s of very high social value.
Continuous and regular monitoring is imperative, SO as to
ensure that these organizations are fulfilling the objectives
for which they are constituted.

All the universities and organizations submit monthly
reports by the 10% of the succeeding month, resulting in
organized monitoring and regular updates.

Rajyapal Vikas Ke Rajdoot quarterly reports are also
obtained from 12 concerned HoDs through this web

application.

<

e-Monthly
Reports

Social / Non-
Govt.
Organizations




e-Appointments

A request for an appointment at the Andhra Pradesh Raj Bhavan in Vijayawada
can be made through the online registration link available on the home page of
the Andhra Pradesh Raj Bhavan's website:

https://www.rajbhavan.ap.gov.in.
The time and date of the appointment shall be confirmed subject to the
availability of the Hon’ble Governor.
Online appointments are subject to final confirmation through e-mails/SMS

sent from the competent authority of the Raj Bhavan, Vijayawada.



c) Eco initiatives

Visitors are advised to bring a plant or sapling instead of bouquets.

Raising vegetables and fruits with integrated pest management methods.
Generation and utilization of onsite compost from the green wastes of Raj Bhavan
to encourage natural farming and avoid the use of pesticides and fertilizers.
Beautification of the Raj Bhavan premises with air-purifying indoor plants for
oxygen, outdoor plants and vertical gardens.

The use of single-use plastic and plastic water bottles have been discontinued in

Raj Bhavan.



Rain water harvesting structures

» In Raj Bhavan, two rooftop rainwater harvesting tanks with a first flush system are being
installed at 1dentified locations.

» Rainfall on the main building will be diverted into the five recharge pits, followed by
inverted bore wells proposed around the main building. An inverted bore well/filter point,
created manually, with slotting will be drilled in each recharge pit up to 45 feet or until
sand layers are encountered.

» All the Vice Chancellors were advised to promote rainwater harvesting structures on

university campuses and create awareness among the public about water conservation.



) Tribal welfare

» The constitution of a Tribal Cell in Raj Bhavan is underway. The Andhra Pradesh

Government has agreed to sanction posts for the Tribal Cell in AP Raj Bhavan.

» The Governor visited the tribal areas of Aruku Valley and participated as the Chief Guest

at the program organized on the occasion of the 3 Janjatiya Gaurav Divas.

» The Governor launched the Viksit Bharat Sankalp Yatra in Paderu.



i) Cultural / Tourism related initiatives

» Under the ‘Ek Bharat Shreshta Bharat’ Programme, the Statehood days of all the States and
Union Territories are celebrated in Raj Bhavan. Under this program, every state in India is
paired with another state to promote cultural exchange and enhance mutual understanding
and appreciation.

» During the Statehood Day Celebrations in Raj Bhavan, Video presentations on important
tourist places of the states and UTs have been displayed, and also organizing cultural
programs performed by the people of the respective states.

» 'To promote tourism in the state, the Annual Calendar for 2024, has been brought out by
Raj Bhavan, Andhra Pradesh by showcasing prominent tourist places of the state for each

month and widely distributed.






THE BEST PRACTICES FOLLOWED IN RAJ BHAVAN, ARUNACHAL PRADESH




BEST PRACTICES BEING FOLLOWED AT RAJ BHAVAN

Good Governance and work efficiency
Vibrant Village Programme
e-initiatives

Welfare of School Children

Connect with the people

Women Empowerment

Tribal Welfare

Cultural Tourism related initiative

Eco initiatives

Augmentation of facilities at Raj Bhavan



GOOD GOVERNANCE AND WORK EFFICIENCY

CIVIL-MILITARY LIAISON MEETING - State Government is asked to conduct Civil-
Military liaison meeting every six months for better co-ordination which is essential for a
sensitive border State.

CO-ORDINATION WITH ASSAM RIFLES - Co-ordination between civil authorities and
Assam Rifles have increased manifold especially in the eastern districts of Arunachal
Pradesh.

TIRAP, CHANGLANG, LONGDING (TCL) Security — Promotion of unified command
structure in TCL region to combat insurgency effectively; as a result there was no
untoward incident in TCL in the run up to the elections.

Hon'ble Governor inaugurated the Rajiv Gandhi University community radio station
RADIO RONO 91.2 FM for disseminating information on a variety of topics and also to
give voice to local aspiration. He also suggested to introduce “3[E31 dTd” section to
share positive content.



VIBRANT VILLAGE PROGRAMME

o Hon’ble Governor toured most of
the border villages under vibrant
village programme for direct
interaction with villagers, Gaon
Burahs, Local Body representatives,
Administration, SHG, to hear their
problems & solutions first hand.

o Indian armed and paramilitary
forces are also motivated to
collaborate for development of
vibrant village.




VIBRANT VILLAGE PROGRAMME

vibrant villages closer to line of
actual control with Army patrols to
find new grazing grounds and to [ A \
temporarily occupy them. This will ﬁs\ '
facilitate integration of local LR &
people in security dynamics.

o Efforts are made to move people in \

o Development of green-houses in i
vibrant villages are being planned to |
augment farm produce of farmers. It RN | E
will also enable supply of ration to _ " B
armed forces locally  thus Ui el Y P iy
generating income for farmers. et 0 IR Y SRR TSR




e-initiatives
o Hon’ble governor urged for effective use of remote sensing data for better

governance and disaster management.

o Automation is also promoted to increase efficiency in decision making.

> Online booking system for visits to Raj Bhavan is finalised.

RAJBHAVAN ARUNACHAL PRADESH

W Trorereer
i RAL BHAVAN Gow. Of Arunachal Fradesh

ARUNACIAL FRATESH

Track Your Booking Status

SCHEDULE LIST

MICALENDAR 2024

) indivigusl/Small Group(Max. 10) 5 School/ College (Max. 30}

July v| | 2024 -

Sun Mon Tue Wed Thu Fri Sat

ARUNACHAL RAJBHAVAN -



WELFARE OF SCHOOL CHILDREN AND YOUTH

Augmentation of infrastructure like beds, study benches in Donyi Polo Mission
School for Hearing and Visually Impaired.

Providing financial aid for enhancement of libraries in schools.

Urged State Government for formation of Think-Tanks for implementation of NEP.

Encouraging prominent institutes like Bhonsla Military School to assist in training
for joining Armed Forces.

Spearheading changes to improve quality, infrastructure & educational outcomes
in Sainik School, East Siang.

Promoting talent scouting, augmenting sports infrastructure in districts which are
also aided by armed forces.



CONNECT WITH THE PEOPLE

o In all the major functions at Raj Bhavan
school students, NCC cadets, Scout
and Guides, specially-abled children
are invited.

o Raj Bhavan opened for public viewing
on weekends in February, 2024. A total of
456 students and 22 teachers have
visited Raj Bhavan so far.

o Hon’ble Governor celebrates events like
birthday among specially abled children.

- He also guided Vivekananda Kendriya
Vidyalaya school students for preparation
of NDA and UPSC exam.




WOMEN EMPOWERMENT

o Encouraging and supporting OJU
Mission Livelihood project, aimed at
generating sustainable source of
livelihood for destitute women.

o |nspiring budding women sports
person of the State of Arunachal
Pradesh.




TRIBAL WELFARE

o Celebrating local festivals of all tribes
of Arunachal Pradesh to encourage
indigenous culture and traditions.

o Students of Puroik Community, one of
the most backward community of

Arunachal Pradesh were disbursed  [sogl YERLTH o) S um;‘ﬂ';.;“ﬂ" B
scholarship. BB LA N (s S Ly W
= i 2
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> Provision of scholarship for local tribal “\ k "

students to study in reputed |
institutes like IEBM, Pune. -




CULTURAL TOURISM RELATED INITIATIVES

o Planning of mini - tourism centre
which will include an emporium of
local handicraft, artefacts information
of tourists circuits, video clips of flora &
fauna to attract tourist, is being planned
at Arunachal House, New Delhi.

o Arranging an expert and guiding for
making high quality Coffee Table
Books depicting mesmerizing beauty
of Arunachal Pradesh, its tribal culture,
flora & fauna and tourist destinations.




Eco initiatives

o Exhorting Defence Research Laboratory,
Tezpur to develop appropriate seed variety
and infrastructure like green houses
suitable for high altitude farming.

RAJ BHAVAN ITaANAGAR
ARUNACHAL PRADESH

\ WORLD ENvan;“ NT

o World Environment Day — Tree plantation
organised on the occasion of World
Environment Day.

- SOLAR POWER PLANT - A 30 Killo-watt
solar power plant is operational in Raj
Bhavan which provides green, clean and
environment friendly energy.



Eco initiatives

- RAIN WATER HARVESTING - cum -
FISH POND project — A 1320 Kilo Itr
rain water harvesting —cum-fish pond
project is functional at Raj Bhavan
premises.

o KITCHEN GARDEN - Raj Bhavan is
having 2373 sq. Mtr. of well maintained
kitchen garden producing varieties of
organic vegetables, strawberry &
mushroom etc. using locally produced
organic manure.




Eco initiatives

- BIO-GAS PLANT - Raj Bhavan is
having bio-gas plant with installed
capacity of 4 cu. Mtr.

o Orchid plantation has been done in
the entire Raj Bhavan




AUGMENTATION OF FACILITIES AT RAJ BHAVAN

Children Parks - 2 children parks are
opened adjacent to Raj Bhavan for providing
recreation facility to the children.

Badminton Court and Tennis court have
been refurbished and renovated.

Green House for perseveration &
prorogation of orchids & flowers.

New ITBP Barrack is made functional with
enhanced modern facilities for jawans.

Cows in Dairy farm increased with proper
facilities like mats, grass cutting machine,
regular health checkup for them.







BEST PRACTICES

RAJ BHAVAN ASSAM



PRESENTATION LAYOUT —
best practices of Raj Bhavan Assam

INTRODUCTION

1. CHANCELLOR’S SECRETARIAT 7. REVIEW OF THE DEPARTMENTS OF THE GOVT
> GYAN KALYAN PROJECT OF ASSAM BY HON’BLE GOVERNOR

3. PEER GROUPING OF HEIS OF ASSAM 8. ZERO WASTE GREEN RAJBHAVAN

4. ADMINISTERING THE OATH OF OFFICE  9.RAJ BHAVAN DIGITAL LIBRARY
(T)Cﬁ mE XLCPEOC“Z'?,\N/.EﬁLTLgﬁéé\'RDS'f’GS,{,Jé[')\'gE 10. VISIT OF STUDY TEAM FROM RAJ BHAVAN
THE HON’BLE GOVERNOR CUM ASSAM TO 4 OTHER RAJ BHAVANS AS PART OF
CHANCELLOR PEER LEARNING

5. CHANCELLOR’S NOMINEE
EMPOWERMENT — DIRECT MEETING WITH
CHANCELLOR & WHATTS GROUP & MAIL
MODE FEEDBACK LOOPING

6. HON’'BLE GOVERNOR’S AWARD FOR
EXCELLENCE INSTITUTED IN HEI OF ASSAM



INTRODUCTION

* The First Governor of Assam was posted in 3.1.1921
* Raj Bhavan Assam has been functioning at Guwahati since 19.10.1980

* Shri Gulab Chand Kataria, The Hon’ble Governor of Assam assumed
charge on 22.2.2023

e Raj Bhavan Assam has had many best practices that are novel and unique
and following slides hereafter will stand testimony to that

* The best practices in Higher Education and in Governance, Information
Technology, etc are highlighted here



BEST PRACTICE No.1

CHANCELLOR’S SECRETARIAT

 The regular Raj Bhavan Secretariat was unable to functionally support the
specialised support needed for Hon’ble Governor in delivering the responsibility
of CHANCELLOR of 17 UNIVERSITIES.

e CHANCELLOR’S SECRETARIAT was created as a functional sub unit.

* It is functionally headed by ADVISOR to Hon Chancellor and Administratively by
The Commissioner & Secretary to The Hon’ble Chancellor.

A SECRETARY ranked Officer is posted on dual charge ie both at Chancellors
Secretariat and at Higher Education Department

 An ACADEMICIAN is posted as OSD
* STAFF are posted on Attachment basis with Raj Bhavan Secretariat

* A Monthly Review meeting has been instituted on HIGHER EDUCATION matters
with the HIGHER EDUCATION DEPT with the Hon Minister and team coming to Raj
Bhavan and briefing Hon Governor in an institutional manner



BEST PRACTICE No.2

GYAN KALYAN PROJECT

* The role and responsibility of the Hon’ble Governor is well defined but the actual
functioning is a reflection of the active interest of the incumbent

* Since the nature, role and scope of the functioning of the Hon’ble Governor had
expanded exponentially, it was strongly felt that better support could be provided
by Raj Bhavan Secretariat through

* Engagement of a Knowledge Partner —ie IIT Guwahati
* Employment of a powerful Information Technology Platform — GYAN KALYAN PROJECT

The GYAN KALYAN PROJECT — a novel initiative involving an active partnership of an IIT with a

Raj Bhavan is aimed at transforming the functioning of Raj Bhavan both Qualitatively and

Quantitatively

It is a Rs 3.21 crores project launched initially for a 5 year period

IIT Guwahati will

a. Develop the GYAN KALYAN PORTAL that will link Raj Bhavan with all District Administration
HQ, HEls, State Dept and Union and State Govt Organisations and agencies seamlessly

b. Do BUSINESS PROCESS RE-ENGINEERING of RB, Provide KNOWLEDGE PARTNERSHIP AND
CONSULTANCY to Raj Bhavan in monitoring and supporting same

c. Create a user friendly DASHBOARD with DECISION SUPPORT SYSTEM for Hon Governor.



BEST PRACTICE No.3

PEER GROUPING OF HEIs of ASSAM

 Hon’ble Governor Assam during the course of his review of various HEIs of Assam
found out following challenges

that while many of them are doing excellent work and have novel best practices, it is not know to
many others or not documented and shared between peers.

It was also felt that there were many challenges faced by HEIs which were of generic nature but
while some had worked out effective solutions, others were still grouping in the dark and
grappling with the challenge and struggling to cope

Also it was seen that there are huge inter personal and resultant institutional barriers which make
many HEls WORK IN SILOs

THE PEER GROUPING of HEIs of ASSAM aims to overcome such barriers and link them up

PEER GROUPS of Heads of varied groups of HEls ie Central and State Univ., Central and State non
Univ HEIs, Autonomous Colleges & Deemed Univ., Private Univ and HE Dept Officials were made

PEER GROUPS visit various HEIs as a group and bring their varied background towards learning
and Sharing. Such Peer Learning has tremendously helped the HEls and the State.

Recently, a study team from Chancellor’s Secretariat had visited the Gauhati University and the
Cotton University and made a detailed study.



BEST PRACTICE No.4

ADMINISTERING THE OATH OF OFFICE TO VICE
CHANCELLORS AND ISSUE OF APPOINTMENT
ORDER BY HON'BLE GOVERNOR CUM CHANCELLOR

* The Office of Vice Chancellors of University is a very respected entity
in society and Vice Chancellor is held very highly by the general public

* In order to uphold the dignity of the high institution, Hon’ble

Governor decided to
* Administer the Oath of Office to The Vice Chancellor as basis of appointment
* Issue a warrant like Appointment Order signed by The Hon’ble Governor



BEST PRACTICE No.5

CHANCELLOR’S NOMINEE EMPOWERMENT — DIRECT
MEETING WITH CHANCELLOR & WHATSAPP GROUP &
MAIL MODE FEEDBACK LOOPING

* The Hon’ble Governor on earlier occasions happened to nominate the
Chancellors Nominees but unless they take an appointment or effort did not
meet them. Also there was no regular channel of communication with the
Hon’ble Chancellor for the Nominee. Information and feedback was not flowing.
While the Chancellor’s nominees were supposed to be the eyes and ears of the
Chancellor on paper it was not put into practice.

* In order to overcome above shortcomings, to make the institution of authorities
of Universities more effective, to energise and effectuate the functioning of the
Nominees and to have a regular communication with The Hon’ble Governor the
following initiatives were taken

* A Council meeting of all the Chancellors Nominees of a University was held. Hon’ble
Governor cum Chancellor chaired the meeting and communicated with them

A Whatsapp Group of all the Chancellors Nominees of a University has been formed, a
separate group for each University to receive feedback from them

* A dedicated Mail ID has been created to effectively communicate directly

* Also Instructions have been passed to the Universities regarding Support and Coordination
with the Chancellors Nominees



BEST PRACTICE No.6

HON'BLE GOVERNOR’S AWARD FOR EXCELLENCE
INSTITUTED IN HElI OF ASSAM

* Hon’ble Governor has donated from Governors Discretionary funds
sums to various HEls of Excellence to create a CORPUS out of which
the interest generated is to be utilised to award THE GOVERNOR
ASSAM ANNUAL AWARD FOR EXCELLENCE to the TOPPERS every year

* IIT Guwahati, Cotton Univ.,, Dibrugarh Univ.,, Bodoland Univ.,, Gauhati
Commerce College, Assam Jatiya Vidyalaya

* Hon’ble Governor had also donated from Governors Discretionary
Funds sums to various Educational Institutions Annual Award to
Meritotious Students who secured the first three positions

* 35 Institutions received various sums in this regard



BEST PRACTICE No.7

REVIEW OF THE DEPARTMENTS OF GOVT OF
ASSAM BY HON’BLE GOVERNOR

* A novel initiative of The Hon’ble Governor in partnership with The Hon’ble
Chief Minister of Assam is the launching of BRIEFING SESSIONS with the
DEPARTMENTS OF THE GOVT OF ASSAM

* Hon’ble Governor has been briefed by 44 out of the about 56 Departments
of The Govt of Assam

e Each Briefing Session lasts for few hours. The Departmental team is led by
concerned Hon’ble Minister. Senior Most Secretary and other Officers,
Heads of Directorates, Departmental Agencies, PSUs etc also attend.

* The meetings are minuted and the action points deliberated are acted
upon

 Hon Governor regularly meets Hon’ble Chief Minister Assam. They have a
close professional interaction. As a result any issue is promptly resolved
and follow up actions are taken immediately.



BEST PRACTICE No.8

/ERO WASTE GREEN RAJBHAVAN

e Raj Bhavan Assam in partnership with THE ENERGY RESEARCH INSTITUTE
has established Raj Bhavan as a GREEN CAMPUS.

* This initiative comprises Segregation of waste at Source, Collection in a
segregated and scientific manner, Waste processing, Composting of
Organic Waste and dispatching of Non Bio Degradable Waste for
RECYCLING.

* BIO COMPOST & VERMICOMPOST generated is sold and the proceeds
deposited to the Exchequer.

* The Black Water and the Grey Water are also treated in Bio Reactors and
only the treated water is left out.

* Use of SINGLE USE PLASTICS is BANNED in the Campus.



BEST PRACTICE No.9

RAJ BHAVAN LIBRARY & DIGITAL LIBRARY

* The Digital Library has been established as an attempt to preserve
valuable knowledge and facilitate its larger dissemination

* The Digital Library provides a repository of knowledge of Government
data

* The Digital Library has been conceived by Hon’ble Governor as a
window of Raj Bhavan to the world.

* The Digital Library is outsourced to Department of Library Sciences,
Gauhati University for its maintenance

* The Digital Library has access to varied databases



BEST PRACTICE No.10

VISIT OF STUDY TEAM FROM RAJ BHAVAN ASSAM
TO 4 OTHER RAJ BHAVANS AS PART OF PEER
LEARNING

* Various Raj Bhavans have very many BEST PRACTICES. Further RAJ BHAVANS are not
uniform but differ on the basis of historic legacy, resource availability, area, etc.
Accordingly Raj Bhavans and Raj Niwas acquire unique features. The older institutions
have more established systems and traditions. Many of the above are worth emulating
by other Raj Bhavans instead of each trying to re-invent the wheel.

* Accordingly Hon’ble Governor Assam decided to send a team of Raj Bhavan Assam to
study the functioning of 4 other Raj Bhavans

A Team from Raj Bhavan Assam comprising The Commissioner & Secretary to Hon’ble
Governor, ADC to Hon Governor, Special Officers to Hon Governor and the House Keeper
visited Raj Bhavan West Bengal at Kolkata, Raj Bhavan Uttar Pradesh at Lucknow, Raj
Bhavan Maharashtra at Mumbai and Raj Bhavan Goa at Panaiji.

e THE VISIT YIELDED TREMENDOUS INSIGHTS into the various aspects of Raj Bhavan, How
best TEAM RAJ BHAVAN can support the functioning of Hon’ble Governor etc
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Best Practices being followed
at Raj Bhavan, Bihar

Celebration of Mango Festival in Raj Bhavan - ‘Bihar Aamotsav 2024’
33 qETF TS ... U f98R - §¢ S8R

Important Initiatives in Higher Education

Raj Bhavan - a Paperless Office

Bio-metric Attendance - Facial Recognition System

Conservation of Energy - use of Solar Power

Conservation of Water - Rainwater Harvesting, Drip/Sprinkler Irrigation
Organic Farming - use of Organic / Vermi-Compost

Tree Plantations in Raj Bhavan

Meeting Residents of Various States / UTs in Raj Bhavan

Meeting Senior Officials of Central Government and VCs / Directors of
Central University / Institute in Raj Bhavan

Publication of Quarterly Magazine



Celebration of Mango Festival in Raj Bhavan
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Bihar Aamotsav-2024 was organized for the first time in Raj Bhavan on
15-16% June, 2024, in which more than 300 varities of mango were exhibited.
Thousands of people visited the exhibition as Raj Bhavan was opened for common
people for the first time.

Various meetings were organized for Mango Producers, Buyers, Food Processors,
Scientists and Exporters during this festival.



Celebration of Mango Festival in Raj Bhavan

Exhibition of Mangoes of Bihar Felicitation of Mango Producers and others

e A Souvenir named 'Compendium of Mango Varietal Wealth of Bihar', a book ITel
Adel 3qAqTel - Th Felsh' and a documentary on 'El'aﬁ?:l; ATH' were released.
Further, a 'Mango Portal' was also launched on the occasion.

e Mango producers and others were felicitated on this occasion.

e The festival was organized in Raj Bhavan with the help of Agriculture Department,
Bihar and Bihar Agricultural University, Sabour (Bhagalpure).



Dialogue with School Students of various schools of the State

It is an initiative to motivate children to inculcate the habit of reading books.
Interaction with students of various schools for promoting the habit of reading books.

Distribution of books among students and requesting them to send their reactions after
reading it.

Very positive and encouraging response from children as they send their reactions through
letters.



Important Initiatives in Higher Education

e \ I

Vice Chancellors' Meet on Quality of Higher Education in Senate Meeting of Magadh University, Bodhgaya
the State

Implementation of National Education Policy 2020 in the universities of State from July 2023.

Implementation of 4-Year Credit Based Choice System (CBCS) in all universities of the State.

Revision of Syllabus at the State level in a time bound manner for implementation of Semester System under CBCS.
Enforcement of Academic Calendar / Examination Calendar to streamline the late sessions prevalent in the State.
Regular meetings of Senates in all universities under the Chairmanship of the Chancellor.

Convening Senate meetings especially for 'Academics' apart from '‘Budget' in all universities of the State.

State level leadership summit of Vice Chancellors on 'Quality of Higher Education in the State' organized in
Raj Bhavan.

Preparation of Sports Calendar to promote sports activities in universities / colleges.
Organizing Inter University Yoga Competition and felicitation of winners on occasion of the International Yoga Day at Raj Bhavan.

Timely Convocations in all universities under Chairmanship of the Chancellor.



Raj Bhavan - A Paperless Office
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Movement of Letters in e-office Movement of Files in e-office

* Governor's Secretariat was made paperless and all letters / files are now moving through e-office.
* All files were scanned and imported in the e-office for storage and its movement in e-office.
 Digital signatures were issued to all officers/ employees of Raj Bhavan.

* Computers, Laptops, Tabs were procured and distributed to all officers/ employees.

* All letters are now scanned and sent to them for onward action through e-office only.

* LAN (Local Area Network) with internet was installed in entire primises of Raj Bhavan.



Bio-metric Attendance
Use of Facial Recognition System

Daily Report

Facial Recognition Device Report from Bio-metric Attendance System
Bio-metric attendance was introduced in Raj Bhavan for all officers, employees and security personnel
replacing the previous attendance system of registers.

Facial Recognition Devices were used for the bio-metric attendance with time stamping.
Six (6) devices were installed at various places of Raj Bhavan for registering the bio-metric attendance.

These systems were installed in Raj Bhavan with the co-operation of Bihar State Electronics Development
Corporation.

Now salaries of employees/ officers are being paid on the basis of monthly attendance report generated
by the Bio-metric Attendance System.



Conservation of Energy - Use of Solar Power
Ald AGAT - IR fasrel
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Solar Panel in the Pond for Street Lighting

A 25 KW solar power plant was installed with the help of Bihar Renewable Energy Development Agency
(BREDA).

Floating solar panels were installed in the pond for uninterrupted charging from sunrays.

It also gives congenial atmosphere for fishes to grow.

Solar Tree was installed with the help of Bihar Agricultural University, Sabour, Bhagalpur for irrigation of
the farm and for replenishing water in the tanks / ponds.



Conservation of Water
Rainwater Harvesting, Drip / Sprinkler Irrigation

Drip Irrigation in Poly House Sprinkler System in Lawn

* Rainwater harvesting has been introduced in the Raj Bhavan campus. All buildings of the campus
including Raj Bhavan main building have the facility of rainwater harvesting.

* Drip Irrigation System has been introduced for farming in Raj Bhavan.

* Oscillating underground sprinklers have also been installed in the lawns of Raj Bhavan.



Organic Farming
Use of Organic / Vermi-Compost
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Pit for organic-compost Pit for vermi-compost from
from Solid Waste Animal Waste

» Use of solid/ animal waste from 'Gaushala of Raj Bhavan' for generation of organic/ vermi-
compost has been introduced in the Raj Bhavan campus.

* These measures have twin benefits — (1) cleanliness of the campus and (2) its use in farming /
gardening / cultivation.

* Vermi/ organic-compost is produced from the internal waste generated in the campus and is
reused in the campus only.



Tree Plantations in Raj Bhavan
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Rakhi was tied to the 'Kalp Vriksh' in a ceremony held in Raj Bhavan on the occasion of

Rakhsha Bandhan.
Plants of mango from Goa named as PIefol AlTRE Td HTHIE were planted in Raj
Bhavan campus on the occasion of World Environment Day on 05th July, 2024.

A plant of White Chandan was planted in Raj Bhavan campus under T J&f AT & AT
campaign.




Meeting Residents of Various States / UTs
in Raj Bhavan
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Photograph with artists (residents of Maharashtra living in Meeting youths from Kashmir in
Bihar), who participated in cultural programme organized Raj Bhavan under 'Kashmiri Youth
on the foundation day. Exchange Programme’

Foundation days of all States and Union Territories were celebrated in Raj Bhavan by inviting
residents/students/officers of concerned States residing in Bihar.

These foundation days are organized for sharing of their experiences of Bihar followed by a
cultural programme exhibiting the culture of that State and dinner showcasing the flavour of
cuisine of the concerned State.

Students and youths are invited in Raj Bhavan, who come to Bihar under Youth Exchange
Programme of Govt. of India, to discuss about their experiences in the State.



Meeting Senior Officials of Central Government and VCs /
Directors of Central University / Institute in Raj Bhavan

—a—

Photograph with Senior Officials of Central Government and VCs / Directors of Central University / Institute, situated in
Bihar

* Senior Officials of Central Government offices situated at Patna were invited in Raj Bhavan to discuss the
issues pertaining to them followed by dinner.

* Vice Chancellors of Central Universities situated in Bihar were also invited in Raj Bhavan to discuss the
issues pertaining to their universities followed by dinner.

* Directors of Central Institutes like IIT, IIM, AIIMS etc. were also invited in Raj Bhavan to discuss the issues
pertaining to their institutes followed by dinner.



Publication of Quarterly Magazine
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Publication of Quarterly Magazine named as "IIeT 3deT HAIG" was started from March 2023.
The magazine incorporates all activities of Raj Bhavan during the period.
The magazine showcases important personalities of Bihar and places of cultural heritage in the State.

The magazine also contains details of local cuisine and festivals of the State.



Thank you.
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Raj Bhavan, Goa

Best Practices followed

a) Connect with the people

Goa Sampurna Yatra - Hon’ble Governor of Goa visited nook and corner of the State of Goa covering 421 villages and 191
Village Panchayats and extended assistance to people and institutions at their respective places. Hon’ble Governor visited 35
temples, 18 churches, 4 mosques, 5 mathas, gurudwara and seminary in Goa and published book “30 days of Mission
Humanity” and a valedictory book “Striking a Chord”.

Saimik Daiz Yatra (Natural Heritage Journey) - Hon’ble Governor of Goa visited different places to learn about natural
heritage of Goa including trees and prayed the age old trees of Goa, and published a coffee table book “Heritage Trees of
Goa”.

Dweep Parichay Yatra - Hon’ble Governor of Goa visited different islands of Goa to learn about the culture and specific
things about these islands and published a coffee table book “Heavenly Islands of Goa”.

Opening of Heritage Structure, the Raj Bhavan Palace to General Public and making it ‘Lok Bhavan’ - Raj Bhavan,
Goa opened for general public to visit heritage building and as a part of this people were allowed on Goa Liberation Day -
19th December, 2023 and Republic Day — 26" January, 2024. Thus Goa Raj Bhavan is being transformed to a ‘Lok Bhavan’
which has been appreciated by Shri Jagdeep Dhankhar, Hon’ble Vice President of India and Shri Rajendra Arelakr, Hon’ble
Governor of Bihar.

b) Cultural/tourism related initiatives

Vaman Vriksha Kala Udyan - On the occasion of 72nd Birthday of Hon’ble Prime Minister of India, Shri Narendra Modi ji on
17-09-2022, Raj Bhavan, Goa started “Vaman Vriksha Kala Udyan” also popularly known as “Bonsai Garden” initially on the
lawns of Raj Bhavan with 72 potted trees and published monograph “Vaman Vriksha Kala”. Now, Raj Bhavan boasts of
collection of 1008 “Vaman Vriksha Kala” (Bonsai) Plants and soon it will be one of the biggest in public spaces in the country.

Mahatma Gandhi Square - “Mahatma Gandhi Square” inaugurated on the occasion of Martyr’s Day on 30-01-2024. Certain
important aspects depicting the life of Mahatma Gandhi and teachings which are still relevant like Quit India Movement,
Swadeshi movement, Champaran Satyagraha, Salt Satyagraha, etc. were unveiled.

Initiative for installation of statues of Charaka and Sushruta — Raj Bhavan Goa has decided to pay a glowing tribute to
the glorious heritage of Indian Medicine by taking the initiative of installing six foot high bronze statues of Charaka, the
“Father of Ayurveda” and Sushruta, the “Father of Surgery”, on the lawns of Raj Bhavan, shortly. These two were brilliant
physicians of ancient India and the two books, the Charaka Samhita and Sushruta Samhita, authored by them are renowned
and in use even today for their deep knowledge and comprehension of medicine.

Raj Bhavan, Goa 2



Raj Bhavan, Goa

c) Special initiative

Financial assistance at the door-step - Hon’ble Governor visited and distributed financial assistance to around 1,900
Dialysis/Cancer/other patients and 91 institutions under Discretionary grant at the door-step with the help and assistance of
Government of Goa and has disbursed financial assistance of total apprx. Rs.4.75 crore.

‘Nayi_Pahel’ scheme - Hon’ble Governor initiated a ‘Nayi Pahel’ scheme to help struggling young writers to publish their
books as it was an uphill task by themselves to do so considering the financial implications involved. So far under this
scheme, Raj Bhavan has published 12 books in Konkani, Marathi, English and Malayalam languages.

Gifting of Books - Books authored by Shri P.S. Sreedharan Pillai, Hon’ble Governor of Goa preferably publication of Raj
Bhavan, Goa and a pen are being gifted to guests calling on Hon’ble Governor to spread awareness about literary activities
and to create interest in reading habit as initiative by Raj Bhavan.

Goushala - On the occasion of 72nd Birthday of Hon'ble Prime Minister, Shri Narendra Modi ji, Raj Bhavan Goa inaugurated
“Goushala” to shelter and maintain indigenous breed of cows of Goa namely “Shwetakapila”. This is the first of its kind
Goushala dedicated to the protection of Goan breed of indigenous cows (Shwetakapila) and also to promote their progeny in
the State.

Red Sandalwood Garden - On 15-09-2023, to commemorate the 73rd Birthday of Hon’ble Prime Minister, Shri Narendra
Modiji’s, Hon’ble Governor inaugurated a significant project, Rakta Chandan Udyan (Red Sandalwood Garden) at Raj Bhavan
Campus. The project stands as a testament of India’s commitment to environmental conservation and sustainable
development.

d) Optimum utilization of resources

Jalkund- Rain Water Harvesting Plant - ‘Jalkund’ a rain water harvesting initiative created from an abandoned stone quarry
that was lying dormant for about last 200 years. This rain water harvesting structure has a capacity of 14 lakh litres that can be
used for irrigation in Raj Bhavan.

Faunal Biodiversity Centre - The Faunal Biodiversity Centre inaugurated on 19.12.2023 introduces visitors to the
mesmerizing world of about 54 bird species, reptiles, butterflies, dragonflies, plants, ferns, algae and other entomological
wonders. It also features an innovative bird watch tower on its top floor. This tower not only provides a captivating vantage
point for observing the diverse birdlife within the forest trail but also extends its gaze to the spectacle of sea birds engaging in
fish-catching rituals.
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Connect with the people

Goa Sampurna Yatra

Hon’ble Governor undertook ‘Goa Sampurna Yatra’ involving touring of all villages in Goa with the
purpose of reaching out to the people and also to understand the history and culture of Goa and to meet
the people in their villages. Hon’ble Governor traversed across the length and breadth of Goa to the
remotest parts covering 421 villages and 191 Village Panchayats and published book “30 days of
Mission Humanity” and a valedictory book “Striking a Chord”. Hon’ble Governor visited 35 temples, 18
churches, 4 mosques, 5 mathas, Gurudwara and seminary in Goa.

“Saimik Daiz Yatra” (Natural H
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Hon’ble Governor also undertook a tour across the length and breadth of Goa called as “Saimik

Daiz Yatra” (Natural Heritage Journey) to acquaint himself with the age old trees of Goa and prayed
and published a coffee table book “Heritage Trees of Goa”.
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Connect with the people cont...

“Dweep Parlchay Yatra” different islands of Goa

Hon’ble Governor also V|S|ted the iIslands to acqualnt hlmseIfW|th the history and culture of
these lands through the “Dweep Parichay Yatra” and published a coffee table book “Heavenly
Islands of Goa”.

Opening of Heritage Structure, the Raj Bhavan, Goa Palace to General Public

Raj Bhavan was opened for general public to visit heritage building of Raj Bhavan, Goa. As a part of
this people were allowed on Goa Liberation Day - 19th December, 2023 and Republic Day — 26t
January, 2024. There was an overwhelming response from the general public, visitors and tourists to
this initiative of Raj Bhavan, Goa to see the Heritage Structure of the Raj Bhavan Palace, etc. People
from different walks of life, along with their family members and friends availed of this opportunity.
The visitors were taken around in groups and shown Raj Bhavan Palace, Chapel, museum, etc. Thus
Goa Raj Bhavan is being transformed to a ‘Lok Bhavan’ which has been appreciated by Shri
Jagdeep Dhankhar, Hon’ble Vice President of India and Shri Rajendra Arelakr, Hon’ble Governor of
Bihar

Guests, Students, other institutions and general public are also allowed to visit Raj Bhavan, Goa.
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Cutralltourism related activities

Vaman Vriksha Kala Udyan

Hon’ble Governor learnt that Bonsai was invented by our ingenious ancestors and the art was
forgotten in India and it flourished in China and Japan over the centuries. Therefore, Raj Bhavan,
Goa undertook its mission with vision to revive and propagate the Indian ancient Art of dwarfing
trees and on the occasion of 72nd Birthday of Hon’ble Prime Minister of India, Shri Narendra Modi
ji on 17-09-2022, Raj Bhavan, Goa started “Vaman Vriksha Kala Udyan” also popularly known as
“Bonsai Garden” initially on the lawns of Raj Bhavan with 72 potted trees and published
monograph “Vaman Vriksha Kala”. Now, Raj Bhavan boasts of collection of 1008 “Vaman Vriksha
Kala” (Bonsai) Plants and soon it will be one of the biggest in public spaces in the country.
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Cultural/tourism related activities

Mahatma Gandhi Square
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“Mahatma Gandhi Square” around Mahatma Gandhi Bust, near the New Durbar Hall at
Raj Bhavan, Goa inaugurated on 30-01-2024 on the occasion of Martyr’s Day. Certain
important aspects depicting the life of Mahatma Gandhi and teachings which are still
relevant like Quit India Movement, Swadeshi movement, Champaran Satyagraha, Salt
Satyagraha, etc. were unveiled.

Initiative for installation of statues of Charaka and Sushruta

Raj Bhavan Goa has decided to pay a glowing tribute to the glorious heritage of Indian
Medicine by taking the initiative of installing six foot high bronze statues of Charaka, the
“Father of Ayurveda” and Sushruta, the “Father of Surgery”, on the lawns of Raj Bhavan,
shortly. These two were brilliant physicians of ancient India and the two books, the
Charaka Samhita and Sushruta Samhita, authored by them are renowned and in use even
today for their deep knowledge and comprehension of medicine.
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Special Initiative

Financial Assistance at the door-step

_ e e S

€ Hon’ble Governor visited and distributed financial assistance to around 1,900
Dialysis/Cancer/other patients and 91 institutions under Discretionary grant at
the door-step with the help and assistance of Government of Goa.

® Hon’ble Governor has disbursed financial assistance of total Rs.4.70 crore.
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Special Initiative contd..

Hon’ble Governor initiated a ‘Nayi Pahel’ scheme to help struggling young writers in Goa in the first instance
to publish their books as it was an uphill task by themselves to do so considering the financial implications
involved. So far under this scheme, Raj Bhavan has published 12 books in Konkani, Marathi, English and
Malayalam languages. 500 copies of each book of the author have been published by Raj Bhavan. Later this
scheme is extended all over and to cover all the languages mentioned in the 8" Schedule of the
Constitution.

Gifting of Books

Books authored by Shri P.S. Sreedharan Pillai, Hon’ble Governor of Goa preferably publication of Raj
Bhavan, Goa and a pen are being gifted to guests calling on Hon’ble Governor to spread awareness about
literary activities and to create interest in reading habit as initiative by Raj Bhavan.
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Special Initiative contd..
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On the occasion of 72nd Birthday of Hon'ble Prime Minister, Shri Narendra Modi ji, Raj Bhavan Goa
inaugurated “Goushala” to shelter and maintain indigenous breed of cows of Goa namely
“Shwetakapila”. This is the first of its kind Goushala dedicated to the protection of Goan breed of
indigenous cows (Shwetakapila) and also to promote their progeny in the State. His Holiness
Jagadguru Sri Sri Vidhushekhara Bharati Sannidhanam from Sri Sri Jagadguru Shankaracharya
Mahasamsthanam Dakshinamnaya Sri Sharada Peetham, Sringeri visited and appreciated for the
initiative of Goushala at Raj Bhavan and other initiatives of Hon’ble Governor of Goa.

Raj Bhavan, Goa 10



On 15-09-2023, to commemorate the 73rd Birthday of Hon’ble Prime Minister, Shri
Narendra Modiji’'s, Hon’ble Governor inaugurated a significant project, Rakta Chandan
Udyan (Red Sandalwood Garden) at Raj Bhavan Campus. The project stands as a
testament of India’s commitment to environmental conservation and sustainable
development. Hon’ble Prime Minister, Shri Narendra Modiji’s vision for a greener and
prosperous India is reflected in the establishment of Rakta Chandan Udyan. The
Sandalwood tree holds immense cultural, economic and ecological significance and this
garden will play a pivotal role in preserving this iconic species for generations to come.

Raj Bhavan, Goa 11



Optimum utilization of resources

‘Jalkund’ a rain water harvesting initiative
created from an abandoned stone quarry that
was lying dormant for about last 200 years. This
rain water harvesting structure has a capacity of
14 lakh litres that can be used for irrigation in
Raj Bhavan.

The Faunal Biodiversity Centre inaugurated on 19.12.2023
stands as a hub of knowledge and exploration, dedicated to
unraveling the rich tapestry of life premises. It introduces
visitors to the mesmerizing world of about 54 bird species,
reptiles, butterflies, dragonflies, plants, ferns, algae and other
entomological wonders. The Faunal Biodiversity Centre also
features an innovative bird watch tower on its top floor. This
tower not only provides a captivating vantage point for
observing the diverse birdlife within the forest trail but also
extends its gaze to the spectacle of sea birds engaging in fish-
catching rituals.

Raj Bhavan, Goa
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2" & 3 August, 2024
Rashtrapati Bhavan,
New Delhi.



IT INITIATIVES

* E-Office: Haryana Raj Bhavan has embraced e-Office, going paperless.

* E-Granthalaya: We are in the process of putting in place an automated digital library with the
help of NIC, as a result of which, all reading materials since the inception of the Raj Bhavan
will be digitized under one roof.

* E-Grievance Redressal: Given the significance of fast redressal of people’s grievances
in improving their ease of living, every complaint is forwarded to the concerned
department in an auto mode and he is informed accordingly through SMS.

* Human Resources Management System (HRMS): Thanks to the HRMS initiative, each
employee's personal information including service book, ACR, promotion details, leave
details, and transfer information is recorded to ensure timely case resolution.

* E-Grass and CFMS: In view of the growing use of digital format to improve the ease of
governance, Haryana Raj Bhavan office is on its way to becoming totally transparent and
cashless and paperless through the use of E-Grass and Centralised File Movement and
Tracking Information System (CeFMaTIS).



ECO INITIATIVES

* Haryana Raj Bhavan today boasts of having a drip system for irrigation purposes, saving
a lot of water.

* In view of growing importance of environment friendly farming, a variety of fruits and
vegetables are being organically cultivated in an area of almost one acre of land in the
sprawling campus of Raj Bhavan.

* Tree plantation by Hon’ble Vice President of India, Chief Ministers and Central
Ministers has added to the tally of variety of flora with due labeling.

* Rain water harvesting facility is being created to ensure minimal use of groundwater.

* A green area of almost four-acre is being maintained by a dedicated team of
horticulture experts and gardeners.

* Raj Bhavan is maintaining a state-of-the-art poly house.



AUGMENTATION OF FACILITIES

* Infrastructure Upgrade: Modernization of the existing building structures to enhance
durability and aesthetic appeal.

* Security Enhancements: Installation of advanced security systems including CCTV
surveillance, biometric access controls, and perimeter security to ensure the safety of
the premises.

* Technology Integration: Upgradation of IT infrastructure with high-speed internet,
smart conferencing systems, and digital communication tools for efficient
administration.

* Landscaping: Development of gardens and green spaces with indigenous plants, water
features, and seating areas to improve the environmental and aesthetic value of the
Raj Bhavan.

* Guest Accommodations: Renovation and expansion of guest suites and visitor facilities
to provide comfortable accommodations for dignitaries and guests.

* Event Spaces: Creation or enhancement of halls and meeting rooms equipped with
modern amenities to host official events, meetings, and cultural programs.

* Cultural Preservation: Restoration of historical artefacts, paintings, and architecture
within the Raj Bhavan to preserve and showcase the cultural heritage of the region.

* Healthcare Facilities: A well-equipped dispensary caters to the health needs of
residents and visitors.



WOMEN EMPOWERMENT INITIATIVES

The Hon’ble Governor has always encouraged women empowerment at all levels of
Government, NGOs and various organizations to promote women entrepreneurship.
The most recent case in point is hosting of program organised by Confederation of

Women Enterpreneurs (COWE) Laid Foundation in Gurugram (Haryana).




WOMEN EMPOWERMENT INITIATIVES

* The Hon’ble Governor has encouraged women MLAs during the Budget Session of
Haryana Vidhan Sabha and appreciated their contributions to healthy discussion in the
House.

* Leadership Programs: Hosting workshops and seminars to develop leadership skills
among women in various sectors, and honoring them from time to time.

*Entrepreneurship Support: Providing resources and mentorship for women
entrepreneurs to start and grow their businesses. Facilitates to organize events to
motivate them.

* Educational Initiatives: Financial support is offered to girls and they are helped through
programs aimed at enhancing their skills and knowledge of women.

* Safety and Legal Awareness: Conducting training and awareness sessions on legal rights,
safety measures, and self-defense techniques for women.



CULTURAL AND TOURISM INITIATIVES

* Hariyali Teej: A culturally vibrant event, Hariyali Teej is annually organized at Raj
Bhavan, where artistes showcase the state’s cultural diversity and inclusivity.

* Statehood Days: The celebration of Foundation Day of States and Union Territories has
become an iconic event ever held at Haryana Raj Bhavan, which sees a plethora of
activities and exchange of ideas, giving a boost to people-to-people contacts.

* Art Exhibitions: Regular exhibitions featuring local artists and historical artefacts,
hosting cultural festivals in collaborations with universities highlighting the traditions
and heritage of Haryana.

* Azadi Ka Amrit Mahotsav: A number of events specifically designed were held at Raj
Bhavan to celebrate Azadi Ka Amrit Mahotsav.

* @Gita Jayanti: Haryana Raj Bhavan plays a stellar role in organizing Gita Jayanti, a highly
awaited event to showcase India’s most significant annual spiritual congregation at
Kurukshetra. The Governor Haryana as Chairman of Kurukshetra Development Board
(KDB) has given a noble idea of reconstitution of KDB with inclusion of people from
various walks of life with special representation to women. He has also given innovative
suggestion to boost tourism of Haryana with focus on Kurukshetra.
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Raj Bhavan Jharkhand

» The Raj Bhavan of Jharkhand was built in March 1931, at a cost of about 7 lakhs, under the supervision of Mr. Sadlow Ballerd, the architect,
which is an excellent eco friendly building adaptable to local climate.

» Built between 1850-56 by the then Deputy Commissioner of Chotanagpur, Captain Hannyngton, "Audrey House" later became a part of the Raj
Bhavan, which was handed over to the Department of Tourism, Art-Culture, Sports and Youth Affairs in 2013.

» Presently, the Audrey House is the center of art exhibitions ,museum and cultural activities, which is available to the general public . Important
paintings, crafts and artifacts from the British period to the present are collected and preserved here.



» The Raj Bhavan has its own Library which has more than 7000 books and membership for this library is available to all citizens.

> Tank T-55 was installed at Raj Bhavan by then Hon’ble Governor Smt. Draupadi Murmu on 6t September, 2019.
> MIG 21 was installed at the Raj Bhawan during the visit of Hon’ble Prime Minister of India on 15" November 2023.

» These two symbols of valor of soldiers are added attraction for visitors of Raj Bhawan.
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Water Conservation

» In the Raj Bhavan complex of about 52 acres, rain water harvesting system is adopted for water conservation and ground water recharge.
» In order to conserve the water, the rainwater collected is connected to the pond, where fish farming is being done.

» Drip irrigation is used for garden irrigation and plant irrigation for minimum water usage.

» Special beds constructed for seasonal flowers and about 8000 rose plants, are all irrigated through drip irrigation.

» To maintain the greenery of gardens of Raj Bhavan like Ashok Udyan, Flower Garden, Buddha Garden, Lili Pond, Guru Gobind Singh Udyan,
etc. irrigation is provided through sprinkler system.

» Annual saving of about 13.19 lakh liters of water is achieved with the help of drip irrigation and sprinkler irrigation system.

» As a result of water conservation efforts, it is possible to store about 840 lakh liters of water every year.



Gaushala Cum Organic Fertilizer Manufacturing Unit

» A small Gaushala with 7 livestock is operated to meet the internal milk requirement.

» The complex is chemical fertilizer and pesticide free area. It produces organic manure (Vermi-Compost), Jeevamrut and insect based
organic farming from cow dung, cow urine.

» In Vermi-Compost unit, 12 units of 15x4 and 12 units of leaf compost are also functional. On an average 10 tones of manure is being
produced and used in all gardens of Raj Bhawan.

» At present, the process of certification is on to declare Raj Bhavan premises as chemical fertilizer free area, and its first phase survey is
already completed.



Green Energy

» Solar energy is being promoted with a view to create environment friendly ecology.

» 70 KWP of Solar Plant is functional at Raj Bhavan.

» All street lights and garden lights installed in the campus are illuminated by solar energy, thus saving regular power.

» The emphasis is on energy conservation by using only LED light throughout the campus.

> Electricity is saved by turning off all lights except the street lights after 10 p.m. everyday.

> Earth Hour is celebrated at Raj Bhawan on 23 March, from 8:30 pm to 9:30 pm and all the lights are switched off for the hour each year.

5



Chemical Free Agriculture Zone

» There is a special medicinal garden “Aaushadi Udyan” at Raj Bhavan, in which all medicinal plants are available.

> Herbs are available for traditional treatment related to skin, stomach disorders and minor ailments.

» Clove, Camphor, Akarkara, Hathjod, Chitrak, Chandrika, Mandukani, Gulmar, Astibia, Kababchini, Ashwagandha, Bacchus etc. are some of
the plants in the Aaushadi Udyan.

» A kitchen garden is developed in 01 acre of land, using drip irrigation. Organic Vegetables, Seasonal Fruits, Strawberry, pine apple etc. along
with Cloves, Bay Leaves, Cardamom etc. are produced. Raj Bhavan Kitchen get’s most of it’s supplies from this garden only.

» Nursery is being run through Poly Houses, Glass Houses and Green Houses.

» Sandalwood, Rudraksh, Vermilion, Kalpatru, Sita-Ashoka, Karam (revered by the local tribal people), etc. plants are particularly noteworthy
among the thousands of plants in the Raj Bhavan complex.

» A special Coffee Table book about plants named “Plants of Raj Bhavan Jharkhand” was also published.
6



Connect with People

» Dispensary of Raj Bhawan is functional next to Audrey House and people from outside also visit the dispensary for doctor’s consultation.
» Dental Clinic is set up at the dispensary of Raj Bhavan and people from outside the Raj Bhawan are also utilizing this facility.

> Raj Bhawan was decorated with blue lights on the occasion of Children’s Day on 20t November, 2023 to support UNICEF initiative on
child rights.

» 120 School children from Jammu & Kashmir and Ladakh visited Raj Bhavan which was supported by Nehru Yuva Kendra on 17t
December, 2023.

» Raj Bhavan gardens are open to public every year during the month of January-February during which large number of people visit the
garden. During that period Raj Bhavan premises is also opened for the school children to see its rich heritage. In the year 2024 From 6t
February to 12" Febraury, total 2,70,530 (Two Lakh Seventy Thousand Five Hundred and Thirty) people visited Raj Bhavan garden.

» On October 1'st, 2023 a special medical camp “Ayushman Bhav" was organized in Kasturba Gandhi Residential School, Namkum on the
special initiative by the Governor, in which more than 400 people of Namkum Block came for medical check up by expert doctors.
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| Public Outreach

» Hon’ble Governor of Jharkhand visited 2 to 5 villages in each of the 24 districts and interacted with local people to understand their
problems.

» Panchayati Raj elected representatives from Tamil Nadu, Coimbatore visited Raj Bhawan, Jharkhand, during their exposure visit of
Jharkhand from November 23 to November 30.

> 100 students attended the event of Pariksha pe Charcha on 29t January, 2024 which was telecasted live from Bharat Mandapam.

» Hon'ble Governor Shri C.P. Radhakrishnan received Amrit Kalash as part of the state level Amrit Kalash Yatra organized at Raj Bhavan
under the program “Meri Maati Mera Desh”.

» On 17t December, 2023, Hon’ble Governor interacted with 132 students from Jammu & Kashmir during their visit to Raj Bhavan,
Jharkhand on Youth Exchange Programme under “Ek Bharat Shreshtha Bharat” initiative.

» On 2" January, 2024, Hon’ble Governor interacted with 65 students of Haryana on Youth Exchange Programme under “Ek Bharat
Shreshtha Bharat” initiative.
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» Raj Bhavan Jharkhand Website has been developed on SWaaS framework and has been migrated on
https://rajbhavanjharkhand.nic.in

» Updated information about various activities of Raj Bhavan is made available to the public through Press Releases,
Speeches, Photo Galleries, Events, Recruitments, Announcements, RTI Documents & Contacts, etc. have been added to Raj

Bhavan website.
» E-Office is functional in the Raj Bhavan Secretariat and it has moved towards “paper-less office”. Training of personnel and
officials has also been done in different phases for the purpose of E-Office.
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Raj Bhavan, Karnataka

Best Practices being followed at Raj Bhavan

> Good Governance and Work Efficiency
> Eco initiatives

> Optimum Utilization of Resources

> Connect with people

> Tribal Welfare



Raj Bhavan, Karnataka

% D : Good Governance Initiatives

Hon’ble Governor is contributing
nutrition Kkits to 100 TB patients as
part of the Pradhan Manthri T.B
Mukth Bharath Abhiyaan- Nikshay
e | A A Mitra programme through Indian Red
L — =M Relu Cross Society, Karnataka State
e - ! Branch, Bengaluru.

\

———

The Hon’ble Governor pro actively \
engaged with NGO’s and other
organizations and made them to
contribute towards TB Mukth Bharath
Abhiyan as Nikshay Mitras. Regular
meetings are held with Officers of
Health & Family Welfare Department
and TB Mukth Bharath Abhiyan
Officers to enhance the activities on the
Abhiyan. = s




Raj Bhavan, Karnataka

Good Governance Initiatives

A dedicated window has been established in Raj Bhavan
for receipt of Public Grievances. After the perusal of Hon’ble
Governor, these grievances are sent to the Government for
necessary actions. The actions taken by the Government
for grievance redressal are monitored periodically with
prompt follow ups.

Since the Hon’ble Governor assumed office, 23,831
petitions/representations  were  submitted to @ the
Hon’ble Governor. These petitions were sent to the
Government for further necessary action and redressal.



Raj Bhavan, Karnataka

Work Efficiency and Workers’ Welfare

Periodic Medical Checkups are
organized for the Staff of Raj
Bhavan and their family
members which helps in
maintaining their good health
and early diagnosis of any
medical conditions.

Cancer Awareness Programs
are organized to Staff of Raj
Bhavan to make them
aware of Cancers and how
early detection can help in
successful cure of cancers.




Raj Bhavan, Karnataka

Eco Initiatives

Rain Water is Harvested in Raj
Bhavan incorporating age old
conservation techniques along
with modern technology. Grey
water is treated and reused for all
non-potable purposes.

Energy Conservation using LED lighting
across the offices and lawns and use of
solar water heaters in Raj Bhavan
Quarters. Further, wuse of e-vehicle
/hybrid vehicles for office has been
initiated. Hon’ble Governor promotes all
measures to reduce the overall carbon
footprint of Raj Bhavan.




Hon’ble Governor has stopped
accepting bouquets and gifts
from the visitors & visiting
dignitaries and has informed to
bring plants & books instead,
so as to inculcate this as a
practice in all occasions.

Raj Bhavan, Karnataka

their growth.

Eco Initiatives

Hon’ble Governor planting saplings
as part of “EK Vruksh Maa Ke
Naam” Campaign. Hon’ble
Governor also motivated the
participants and staff to proactively
take part in the campaign and
plant saplings and also to monitor



Raj Bhavan, Karnataka

The Raj Bhavan Garden is being
maintained using Organic
Practices. The Garden consists of
diverse plant species with a
collection of rare specimens from
across the world including
medicinal plants

e Optimum Utilization of Resources

A small Dairy consisting NATIVE
Cow Breeds such as GIR, SAHIWAL
& DEONI is being maintained in
Raj Bhavan. The waste generated
in the dairy is used to make
compost and is used in Raj Bhavan
Garden which is self sustaining.




Raj Bhavan, Karnataka

Connect With People

Organising State Foundation Days to strengthen
fraternity among people of different states and promote
feeling of Vasudaiva Kutumbakam (Unity in Diversity),
since Bengaluru is a confluence of all cultures and
people from across the country have made it their home.

T

_——




Raj Bhavan, Karnataka

Connect With People

Hon’ble Governor interacts with people from diverse
backgrounds ranging from academicians, industrial
leaders to layman. Hon’ble Governor has interacted
with ~ 16452 people till date, at an average of 15-20
people everyday.

During visits to Districts, Hon’ble Governor always
interacts with rural people and disadvantaged sections
of society and directs the District Administration to
resolve their grievances.

Hon’ble Governor provides financial assistance to the
needy public suffering from chronic illness such as
Cancer etc.

10



Raj Bhavan, Karnataka

Tribal Welfare

Whenever the Hon’ble Governor visits the
districts with majority Scheduled Tribe
population, Hon’ble Governor interacts with
native communities without fail and
witnesses their unique tradition & culture.
Hon’ble Governor also directs the District
Administration to proactively work for their
welfare.

Organizing Programs for interaction with
Tribal groups aimed towards their
empowerment and Culture Promotion.

Ex: Interaction Program with PVTG
(Particularly Vulnerable Tribal Groups)

¢ during the visit of Hon’ble President to

Karnataka.
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Raj Bhavan, Karnataka

Thank You
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Best practices followed in Kerala Raj
Bhavan




Best Practices followed in Kerala Raj Bhavan

1. Eco Initiatives — Waste Management

2. Eco Initiatives — Medicinal Plants Garden

3. Eco Initiatives — Cattle, Goats and Bird rearing
4. Eco Initiatives — Organic Farming

5. Pro Active connect with people

6. Optimum utilization of Resources — Solar Power Plant & Rain Water
Harvesting




Best Practices followed in Kerala Raj Bhavan

Eco Initiatives - Go Green

‘Go Green’ is the mantra and the campus spread over 29 acres of land is

completely eco-friendly. Kerala Raj Bhavan has implemented a host of
initiatives including an Organic Vegetable Garden, a Medicinal Plant

Garden, Cattle, Goat and Bird rearing.



Best Practices followed in Kerala Raj Bhavan

Eco Initiatives Waste Management- |

The Bio degradable wastes are processed and converted to Bio-compost.

Individual household/quarters have been provided with Compost bins.

Non bio degradable wastes such as plastics, rubber parts, broken glass etc. \
are collected from all quarters once in a fortnight and handed over to

Municipal Corporation.



Best Practices followed in Kerala Raj Bhavan

Eco Initiatives Waste Management - 11

To observe Green Protocol in the campus, use of plastic cups, plastic
bottles, disposable plates and paper cups were discontinued inside the

Raj Bhavan campus.




Best Practices followed in Kerala Raj Bhavan

Eco Initiatives - Medicinal Plants Garden

A Medicinal Plants Garden set up in 2 acres of land.

206 species comprising varieties of trees, shrubs, herbs and climbers showcases

richness of medicinal and aromatic plants. Cataloguing and documentation of these

plants have been done.

Additionally, QR code enabled digitization and documentation of all the trees in

Kerala Raj Bhavan compound has been carried out.



Best Practices followed in Kerala Raj Bhavan

Eco Initiatives - Cattle and Bird Rearing

Cattle, Goat and bird rearing a new initiative.

The Cows reared are of “Vaichur Breed” and Goats are of “Malabari

Breed”, which are indigenous Kerala breeds.



Best Practices followed in Kerala Raj Bhavan

Eco Initiatives — Organic Farming

Organic farming is being carried out in 4.5 acre of land.
Vegetables and fodder are the main produce.

Excess vegetables are being distributed among the Raj Bhavan Staff
members.

Bio degradable waste are recycled through bio composting are used for
organic farming.




Best Practices followed in Kerala Raj Bhavan

Connect with the People

The Hon’ble Governor of Kerala connects with the people through Facebook

page, X account(formerly Twitter), Instagram and through Press releases.

The Hon’ble Governor visits the family of persons affected by calamities and

accidents.

Besides connecting with the people through public functions, one to one meeting n
at Kerala Raj Bhavan or at the places of public function, (in 2022-23 -182 and
103 functions / events within Kerala and outside Kerala respectively, for 2023-
24 this figure is 198 and 80) the Hon’ble Governor answers to the queries of

Media as and when required.



Best Practices followed in Kerala Raj Bhavan

Optimum utilization of Resources — Solar Power Plant & Rain Water
Harvesting

A 25 KW on grid Solar plant has been commissioned.

Implementation of Rain Water harvesting project is underway.




Thank You
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(Augmentation of Facilities at Raj Bhavan)
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(Cultural / Tourism related initiative)
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Pradesh AL (Augmentation of Facilities at Raj Bhavan)
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Conference of Governors
August 2024

Presentation on Best Practices followed

Maharashtra Raj Bhavan



Ek Bharat Shreshth Bharat

e At the instance of Government of India, the Foundation Days of other States as
well as Union Territories were celebrated during 2023 and early 2024 at Raj
Bhavan Mumbai.

* As directed by the Governor, various state Universities were asked to join hands
with Raj Bhavan in the celebration of the various State / UT Formation Days.

e Students from various Universities not only presented cultural programmes but
also created the audio-video content for the programme. This initiative helped in
creating awareness among students about the culture, history, heritage, music,
dance, cuisine and heritage of various States & UTs.



Ek Bharat Shreshth Bharat

The Foundation Day of Jammu & Kashmir UT
was celebrated on 315t October by students
of university of Mumbai.

It is on 15t November, Foundation Days of 8
States viz. Andhra Pradesh, Chhatisgarh,
Hariyana,, Karnataka, Kerala, @Madhya
Pradesh, Punjab, Delhi and Tamil Nadu and 4
Union Territories viz. Andaman & Nicobar,
Chandigarh, Lakshdweep and Puduchery,
have been celebrated by group of students of
Smt. Nathibai Damodar Thakrasy Women
University, Mumbai and Dr. Babasaheb
Ambedkar Marathwada University, Ch.
Sambhajinagar.




Ek Bharat Shreshth Bharat

The Foundation Day of Uttarkhand State

was celebrated on 9th November.

The Jharkand State Foundation Day was

celebrated on 15th November.

The Foundation Day of Mizoram and
Arunachal Pradesh  States  was
celebrated on 20t February. Students of
Dr Homi Bhabha State University,
Mumbai  presented the cultural

programme.




Ek Bharat Shreshth Bharat

The State Formation of three States
namely Manipur, Meghalaya and
Tripura was celebrated on 21
January. A group of students from
HSNC University, Mumbai presented
the songs and dance from the three
States.

On 24 January, the Foundation Day
of Uttar Pradesh was celebrated.
Students of Maharashtra State Skills
University, Mumbai performed on
the occasion.




Vikasit Bharat Sankalp Yatra Maharashtra State

* The Governor visited six tribal aspirational districts of the State during the Viksit Bharat

Sankalp Yatra.

* The Governor flagged off the IEC vehicle during the Yatra. The Governor visited the stalls
of various products put up by the tribal people at the venue. He also interacted with the
farmers and villagers. He appealed to them to take advantage of the various welfare

schemes started by the Government.



Cultural Initiatives

The ‘Janjatiya Gourav Din’ is being celebrated on 15 November of every year since 2021.

The handicraft products made by tribal artisans are displayed at an exhibition for sale during

the celebration of the event.
Tribal dance performances by the tribal people are organised.

Entrepreneurs from villages and tribal students passing the State as well as National Level

Board Examinations and Competitive Examinations are felicitated at such events.



Cultural Initiatives

A special cultural programme was held at
Raj Bhavan by the Department of Cultural
Affairs, Government of Maharashtra to
celebrate the 350" Coronation Day of
Chhatrapati Shivaji Maharaj. A group of
artistes performed the events in the life of
Chhatrapati Shivaji Maharaj. A special
Postage Stamp was released to celebrate

the occasion.




Innovative practices: On-Grid solar power generation

» There are 2 individual solar roof top systems installed at Raj Bhavan Mumbai. Details of each system are as mentioned

below.
Jal Bhushan 40 kWp 166200 Units 14116 Units 214500.00
Secretariat Building 60 KWp 110520 Units 23749 Units 361000.00
Total 100 kWp 309865 Units 37865 Units 575500.00

» Individual solar power generation plant of 1 MW is installed at Raj Bhavan Pune. Details of system are as mentioned below.

1 PPA formed 6/10/2018
2 Actual re-starting of plant 13/10/2018 » Project cost 7.35
3 Generation in 2019-20 1,62,537 kWh | 8.33 UL i s
10 yrs. 1.29
4 Total Generation in Year 2020-21 10,90,021 kWh | 55.86 Crore ( total
5 | Total Generation in Year 2021-22 13,73,148 KWh | 70.37 E:ggt gost 8.65
6 Total Generation in Year 2022-23 13,56,113 kWh | 69.49 > PPA @ 5.12 /Unit
7 Total Generation in Year 2023-24 12,98,584 kWh [ 54.04 Rs.44,30,874




Innovative practices: Bio-diversity Park at Raj Bhavan, Nagpur

» A Biodiversity Park has been created on 70 acres of the
area of Raj Bhavan Nagpur. The Park was developed by the
Forest Development Corporation of Maharashtra with
financial assistance from MOIL

» The Bio-diversity Park has a Rose Garden, Cactus Garden,
Butterfly Garden, Herbal Garden, and different types of
plants having Aromatic Species, Sacred Plants Species,
Ornamental Plants, Bird Attracting Plants, Teak Plants &
Environment Friendly Air Purifying Species. A nature trail
has also been created. The Park has been opened for the
schools and the children for exploration.

» Raj Bhavan Nagpur is home to 1.50 lakh trees.




Innovative practices: Reincarnation of the British era Bunker

» An underground British-era bunker was discovered at Raj

Bhavan, Mumbai in the year 2016.

» The British — era bunker was built sometime before the First
World War when Raj Bhavan served as the ‘Government House’

of the British Governors of Bombay Presidency.

» The 150-meter long, underground British Era bunker, when
opened had various rooms bearing names such as Shell Store,
Gun hell, Cartridge Store, Shell Lift, Pump, Central Artillery

Store, Workshop, etc. The Bunker opened with a 20-ft tall gate
resembling a fort and has a ramp on its west end, just opposite

the Darbar Hall. It has long passages and 13 small to medium

size rooms.



Innovative practices: Reincarnation of the British era Bunker

» The British-era bunker at Raj Bhavan has been reincarnated as
a Gallery of Indian Revolutionaries from Maharashtra and rest of
the country.

» The gallery has various murals, busts and paintings of known
and unsung Revolutionaries. It was curated under the guidance
of historian and writer Dr Vikram Sampath.

» The revolutionaries nclude Vasudev Balwant Phadke, Chapekar
Bandhu, Bal Gangadhar Tilak, Vinayak Damodar Savarkar,
Babarao Savarkar, Anant Laxman Kanhere, Madame Bhikaji
Cama, the first organized secret society of India- the Abhinav
Bharat, Ganesh Vishnu Pingle, Vasudev Balwant Gogate,
Shivram Rajguru and several others.

» The gallery also recreates the scene of the coronation of the
perennial inspiration for all revolutionaries— Chhatrapati Shivaji
Maharaj.

» The Prime Minister of India Shri Narendra Modi inaugurated
‘Kranti Gatha' the gallery of Indian Revolutionaries on 14t June
2022.




Innovative practices: Conservation of Flora & Fauna of Raj Bhavan

»  Raj Bhavan is home for many species.

» The Raj Bhavan area still has remnants of old forest. Trees such as Red Silk Colton, Sterculia
urens (Ghost tree), Indian Coral tree, Toddy Palm, Fig, Ber, Teak were some of the species rare in
the area; whereas trees like Charcoal tree, Bartondi, Indian Coral Wood, Banyan, Peepal, Rayan,

Beheda, Desi badam, Gunda, Bhokar, Tamarind, Chinch, Imli are present in large number.

» 108 flowering plants representing 48 families and 5 non-flowering plants have been recorded.

Out of the 108 species, 56 are trees among which 23 species are exotics.

» The Raj Bhavan estate supports a variety of insect fauna. 35 species of butterflies belonging to 6

families are recorded.

» The peacock conservation project named Mayur Vihar is a semi-wildlife landscape created in the
forest area of Raj Bhavan on an area of 10,000 square feet. The predator-free peacock aviary,
named 'Mayur Vihar', has natural and artificial nesters, artificial feeders, a small water body, a

kitchen and an isolation and treatment ward for the injured peacocks.




Augmentation of facilities at Raj Bhavans

* The CCTV cameras have been installed in the premises of Raj Bhavan Mumbai and Raj Bhavan Nagpur.
* The Darbar Hall and the Office-Cum-Residence have been newly constructed with the original look.

* More than 1 lakh plants have been planted at the premises of all the four Raj Bhavans in the State.

* The Badminton Court at Raj Bhavan Mumbai has also been restored.

* The Raj Bhavan Club provides facilities for Swimming pool, Modern Gymkhana and Sports like Table

Tennis, Badminton for the officials of Raj Bhavan.

e Various health camps and health awareness campaigns are being organised by the Raj Bhavan

Dispensary during the year.



Connect with the people

The Raj Bhavan Mumbai premise is
opened for common people for the
visit. A special guided tour is being
arranged for the common visitors daily
between 6.00 a.m. to 9.00 a.m. A small
battery operated vehicle is also being
provided to the visitors having disability
or of old age. About 13000 people have
visited the premises during the year

2023.




Connect with the people

Annual Yatra of Sakalai Mata or Sri
Gundi is held during the month of
July / August. About 10,000
devotees visit the Devi Mandir on

the day of the Yatra.

The newly constructed Ram Mandir
has become an added attraction for

the visitors to Raj Bhavan.




Special Initiatives by the Governor

The Indian Red Cross Society is working all over the
Maharashtra State at district and sub-district level. The Society
approached the Governor for financial assistance for enhancing
/ upgrading blood centers located at various districts. The
Governor provided Rs. 1 crore 60 lakhs to the Society for
enhancing the infrastructure and equipment such as Blood
Storage Cabinet, Ambulance, Automatic Blood Component
extractor, Refrigerated centrifuge etc. from the Discretionary
Funds with the Governor.

The General Secretary of Indian Red Cross Society, Maharashtra
State Branch requested the Governor for financial assistance
for the purpose of renovation of 5 wards in the Bel-Air Hospital,
Panchgani, District Satara. The Governor provided Rs. 28.97
Lakh to the Society for this purpose from the Discretionary
Funds with the Governor.




Special Initiatives by the Governor

* The King George V Memorial Trust has started the Sukoon Nilaya
Palliative Care Centre for taking care of Non-Cancer Patients. The
trust approached the Governor for financial assistance for equipment
for occupational & physiotherapy and also for the equipment needed
in the ward. The Governor provided Rs. 33.34 lakhs to the trust for
this purpose from the Discretionary Funds with the Governor.

* Executive Director, National Association For the Blind (NAB),
requested the Governor for financial assistance for purchasing of
Braillo Braille Printing Machine, a cutting-edge device. The Governor
provided Rs. 49.23 lakh to the NAB for this purpose from the
Discretionary Funds with the Governor.



Special Initiatives by the Governor

* The Governor also assisted the Impact Foundation of the TATA
Memorial Hospital. The foundation was approached the Governor for
assistance of Rs. 14.95 lakh to purchase chemoports for the child
cancer patients.

* At the instance of the Governor, the Jawaharlal Nehru Port Authority
provided an assistance of Rs.3.5 crore through its CSR funds to
purchase 1000 computers and 76 tabs for 38 Eklavya Model
Residential Schools in Maharashtra.









BEST PRACTICES

GOOD GOVERNANCE AND WORK EFFICIENCY

>

>

>

>

FORESIGHTING OF SITUATIONS AND
PREVENTING VOILENCE IN STATE
HELPING BOTH THE COMMUNITIES AT
TROUBLED TIME

VIGILANCE OF RELIEF MEASURES AT

PERSONAL LEVEL FOR TROUBLED PEOPLE

FREQUENT VISITS TO RELIEF CAMPS TO
IMPROVE THE CONDITION OF LIVING
APPOINTMENT OF TEACHING AND NON
TEACHING STAFF AT DM UNIVERSITY
COORDINATION BETWEEN DIFFERENT
ARMED FORCES THEREBY SAVING
INNOCENT LIVES

WOMEN EMPOWERMENT

CONSTANT SUPPORT TO THE WOMEN OF
“IMA MARKET” (MARKET WHICH IS RUN
BY WOMEN VENDORS ONLY.)

SKILL DEVELOPMENT PROGRAMME FOR
WOMEN

YV V V

>

>

>

INFRASTRUCTURE DEVELOPMENT

REDEVELOPMENT OF VISITORS ROOM
CONSTRUCTION OF CONFERENCE HALL
CONSTRUCTION OF TUBEWELL AT RAJ
BHAVAN

CONSTRUCTION OF LIVING SHELTER FOR
SECURITY TEAM

CONSTRUCTION OF STAFF QTR (UNDER
PROGRESS)

CONSTRUCTION OF NEW GOVERNOR
RESIDENCE (UNDER PROGRESS)
UPGRADATION OF FURNITURE AT RAIJ
BHAVAN

E-INITIATIVES

INTRODUCTION OF E-OFFICE AT RAJ
BHAVAN
SAVES TIME AND PAPER



BEST PRACTICES

CONNECT WITH THE PEOPLE

FREQUENT VISITS TO RELIEF CAMP AND
PROVIDING NECESSARY AID TO PEOPLE IN
CAMPS

MEETING WITH TRANSGENDER
COMMUNITY AND ADDRESSING THEIR
ISSUES

ENCOURAGING SPORTS AT THE TIME OF

VOILENCE FOR CHANALLISING THE ENERGY

OF YOUTH IN RIGHT DIRECTION
PROVIDING FINANCIAL HELP TO ARTISTS
AND SPORTS PERSONS OF MANIPUR

>

TRIBAL WELFARE

AN AMBULANCE DONATED FOR HILL AND
TRIBAL DISTRICT OF MANIPUR BY THE
GOVERNOR

REGULAR MEDICAL HELP TO TRIBALS
LIVING IN CAMPS

ATTENDING PROGRAMME OF TRIBAL
COMUNITIES AND HELPING THEM TO
PROTECT THEIR CULTURE

ECO INITIATIVE

FIRST EXPERIMENT OF HORTICULTURE IN
MANIPUR(FINGER MILLETS, PEARL
MILLETS)

VERMI-COMPOST SETUP AT RAJ BHAVAN
ADDITION OF MEDICINAL PLANTS IN
HERBAL GARDEN AT RAJ BAHAVAN
SETTING UP OF ANIMAL HUSBANDRY



GOOD GOVERNANCE AND WORK EFFICIENCY

. Al | DISCUSSION WITH EDUCATION MINISTER CS
GUIDANCE TO STUDENTS OF CAU %\, AND VC OF DANAMANJURI UNIVERSITY




CONNECT WITH PEOPLE
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INFRASTRUCTURE DEVELOPMENT




ECO INITIATIVE

HERBAL GARDEN
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TRIBAL WELFARE
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NAME OF RAJ BHAVAN

RAJ BHAVAN, MEGHALAY &



BEST PRACTICES BEING FOLLOWED AT
RAJ BHAVAN, MEGHALAYA ARE AS FOLLOWS:

» Solid Waste Management, Sustainable ecofriendly development.

» Innovative expenditure from Red Cross Society, Rajya Sainik Welfare Board,
Tuberculosis Society.

» Promoting Blood Donation activity through the Indian Red Cross Society.

» Timely Conduct of Convocation.

» Preservation, Conservation and Restoration of Heritage.

» Beautification and safety initiatives and upkeep of Raj Bhavan

» Celebration of 150 of Raj Bhavan with local cultural ethos.




BRIEF DESCRIPTION ON CHOSEN BEST PRACTICES AT RAJ BHAVAN
MEGHALAYA

° Programmes conducted to promote
Fundamental Duties: ‘Constitution Day’
is celebrated on 26" November every year
in Raj Bhavan. To commemorate the
adoption of the Constitution and to honour
and pay tribute to the contribution of its
founding fathers, the Hon’ble Governor led
the reading out of the Preamble and
Fundamental Duties of the Constitution of

India respectively every year.



PROMOTING GANDHIJI’S THOUGHTS AND
VALUES/MARTYRS DAY

* Gandhi Jayanti is observed very year in
the Raj Bhavan where officer and staff of
Raj Bhavan pay flower tribute to the
Father of the Nation. Martyrs Day is also
observed every year in the Raj Bhavan in

memory of those who had laid down
their lives in the struggle for India’s

freedom.




FIRE SAFETY

* Raj Bhavan Shillong organised regular
mock fire drill within its premises with
active participation from officers, staff
and Meghalaya Police Personnel. The
Drill, expertly executed by member of
the Meghalaya Fire Service,
Comprehensively covered fire
suppression  techniques, evacuation
procedures and the implementation of
first aid protocols.




HERBAL GARDEN/ORGANIC FARMING/
RAIN WATER HARVESTING

1. The Raj Bhavan Herbal Garden 1s also open to University and School
students with a purpose to perceive the garden as a key tool into
educational system.

2. Organic Farming 1s adopted and practice for vegetable and flower
cultivation.

3. Raj Bhavan 1n Shillong implemented rainwater harvesting and irrigation
systems to conserve water and set an example for water conservation in
the state




PROMOTION OF WORK EFFICIENCY IN RAJ BHAVAN

a. Punctuality of office staff has been ensured.

b. File clearance time limit has been laid. Files of State Assembly are cleared the same day
on priority.

c. Record keeping of gifts received, purchased and distributed by Hon’ble Governor has
been introduced. All gifts received by the Hon’ble Governor are properly preserved.

d. Regular and periodic payments of Electricity bills, Telephone bill and Water bill have
been enforced.

e. Initiative for Solar lighting installation for lighting and power saving measures and

promotion of green energy initiative was taken up in Raj Bhavan.




BEAUTIFICATION OF RAJ BHAVAN

. Parking facilities : For safety, a new parking has been constructed for the officers and
staff or Raj Bhavan.

. Durbar Hall : The Durbar Hall of the Raj Bhavan has been renovated and painted
beautifully which depicts the culture and tradition of the State.

. Open_ Gym — Open Gym has also been constructed at the lawn of the Raj Bhavan for
use by the officers, staff and their family members and also by the public visiting Raj
Bhavan.

. Tree House - The state is also famous for Borang tree houses of the Garo tribe, the

replica of such house was also constructed at the lawn of the Raj Bhavan.’




SESQUICENTINNIAL CELEBRATION OF HISTORICAL RAJ BHAVAN

*  To mark the 150" Years of glorious history of iconic heritage of
Raj Bhavan, a series of conservation and promotional activities
bas been taken up

* Placing of bust size statutes of three freedom fighters of the
State, viz., U Tirot Sing, U Kiang Nangbah and Pa Togan N.
Sangma was unveiled by the Hon’ble President of India, Smti
Droupadi Murmu on 17t January, 2024.

* A cultural artifacts display in multipurpose hall showcasing tich
cultural heritage and freedom struggle in North East been
created.

e Cultural symbol of State, the monolith (Mawbynna) erected at
Raj Bhavan main gate was also inaugurated by the Hon’ble
Governor on 215t January, 2024.

* A series of activities in form of statehood day celebration of
different state days as part of Ek Bharat Sheshtra Bharat was
also organised in Raj Bhavan, Shillong.
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Best Practices being followed at
Raj Bhavan Mizoram:-

1.

2.

GRAND GANDHI JAYANTI EXHIBITION AT RAJ'BHAVAN

CELEBRATION OF VARIOUS INDIAN NEW YEAR FESTIVALS AT
RAJ BHAVAN

DISTRIBUTION OF FREE HEARING AID AT RAJ BHAVAN

PRESERVATION OF HERITAGE BUILDING IN RAJ BHAVAN

DISPLAY OF ART AND CULTURE OF THE STATE

ENERGY CONSERVATION & ENERGY GENERATION

SOLID WASTE MANAGEMENT AND GREEN INITIATIVES




GRAND GANDHI JAYANTI EXHIBITION AT RAJ BHAVAN

Raj Bhavan Mizoram hosted Grand Gandhi Jayanti Exhibition from 2"d — 4t October,
2023, in collaboration with the State Commerce & Industries Department, with
funding from Union Ministry of Textiles. 62 stalls of handloom and handicrafts, food
processing, PM Vishwa Karma Yojana and other schemes were set up. Around Rs. 30
lakh were collected from sale proceeds, more than 860 prospective startup inquiries
were received and more than 500 weavers approached the help desk. Visitors were

estimated to be in the tens of thousands.
T ERERETT
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CELEBRATION OF VARIOUS INDIAN NEW YEAR FESTIVALS
AT RAJ BHAVAN

Raj Bhavan Mizoram hosted the celebration of various Indian New Year Festivals
including Ugadi, Gudi Padwa and Bihu on 9% April 2024. Ugadi is primarily
celebrated in the states of Andhra Pradesh, Telangana, Karnataka and
Maharashtra. Gudi Padwa marks the first day of Marathi New Year, while Rongali
Bihu marks the first day of Assamese New Year. The celebration witnessed a
diverse display of culture from all parts of the country.




DISTRIBUTION OF FREE HEARING AID AT RAJ BHAVAN

Free Hearing Aid distribution camp was organised at Raj Bhavan Mizoram on
30th January 2024 with CSR Funding from COAL India Limited. This programme
was initiated by the Deen Dayal Sravana Foundation Andhra Pradesh in
collaboration with Mizoram Health Department. A total of 339 Hearing Aids
were distributed at a cost of around Rs. 80 lakh.
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PRESERVATION OF HERITAGE BUILDING IN RAJ BHAVAN




DISPLAY OF ART AND CULTURE OF THE STATE
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A set of relief sculptures displaying the exact likeness of some megaliths found at Mizoram’s first site
under the protected monuments of Archaeological Survey of India (ASI) called “Kawtchhuah Ropu1”

(The Great Entranceway), 1s placed on the walls of the main pathway mside Raj Bhavan.
The megaliths have carvings depicting the traditional art of the corresponding culture of the time.




ENERGY CONSERVATION & ENERGY GENERATION
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Bio Waste Management - Vermi Compost

SoOLID WASTE MANAGEMENT AND GREEN INITIATIVES
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2)
3)

4)

5)
6)
7)

Some of the Best Practices being followed at
Raj Bhavan Nagaland

Rain Water Harvesting
Vermicomposting for domestic uses

Connect with the People

Exposure tour to Raj Bhavan and interaction with the Hon’ble Governor by
school & college students, village functionaries and different Communities from
different states of India settled in Nagaland

Celebration of Birth Anniversaries/Balidan Diwas of important
personalities of our country.

Governor’s Awards

Fully functional and well equipped Gymnasium

Screening of the Mann Ki Baat Programme
Kk



1) Rain Water Harvestlng System

/ mb\‘:ﬁ 3

Raj Bhavan Nagaland = has 1ncorporated rain = water

harvesting 1n 1ts water supply system- since there is always
water scarcity during the winter season. The total rain water =
harvesting storage capacity-1s approx1mately 1.5 lakhs liters ©=
and in order to augment it, another storage tank with a

capacity of 1 lakh liters 1s under construction.



2) Vermicompost Pit =7 % .ﬂ

4

Raj Bhavan Nagaland has a good collection of both local

waste generated from R
making vermicompost
garden manure.



3) Connect with the People Initiatives
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The Hon’ble Governor of Nagaland has made Raj Bhavan
Nagaland accessible to all citizens. Exposure tours to Raj

Bhavan by school & college students, village functionaries
and the general public.




4) Observation of various anniversaries —

Birth anniversaries and balidan diwas of 1mportant
personalities of the country including the state are
celebrated and observed in Raj Bhavan Kohima.

Shaheen Diwas, Kargﬂ 1'_ay Dlwas birth anniversaries of
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5) Governor’s Award
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6) Gym

Raj Bhavan Kohima boast of a fully ec
functional gymnasium. All ste i Bhav:
officers and staff of Governor’s Se

security personnel posted-in“Raj, Bhavan
; f.i!-|‘ @& |

encouraged to make optim

From time to time, the ‘ a\ﬂﬂ. nt ﬂ!'
upgraded under the persone N-“ &
Governor and the Co 5

Governor.
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7. Screening of the Mann Ki Baat Programme

Mann Ki Baat is screened every month since the 100™ episode
at Raj Bhavan Kohima in the presence of the Governor with
invitees from different walks of life including government
servants businessmen, students etc. After the screemng, the
, of ti 1S also tre ﬁlate

ated t [all the mvitees.
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Best Practices followed 1n
Raj Bhavan (Odisha)



e-Initiatives — Making governance system accessible

Connect with the people — Opening of Raj Bhavan Garden for public / Visit to

Districts
Optimum utilisation of resources — Energy Park and Rain Water harvesting

Tribal Welfare — Implementation of PM-JANMAN and Functioning of Tribal Cell in

Raj Bhavan
Cultural Initiatives — Celebration of State Formation / Foundation Day in Raj Bhavan
Any other specific initiative(s) —

Felicitation to Parents of successful candidates of Odisha in UPSC Civil

Services Examination and Young Achievers



e-Initiatives — Making governance system accessible

« Use of technologies by the Raj Bhavan is quite evident as it introduced and
successfully implemented a number of E-Governance initiatives that bring in paradigm
shift in governance systems and help Raj Bhavan to stay update with time. All these are
designed to be simple, effective, accessible, responsive and transparent. Raj Bhavan
has a number of successful innovative web based applications for promotion of e-
governance such as Raj Bhavan Program Management (RBPM), Raj Bhavan Hospital
Management System (RHMS), Vice-Chancellor’'s Leave Application Portal (VCLAP), AT
HOME Invitation Application, Raj Bhavan Garden Visit Mobile App, Appointments with
Hon’ble Governor, e-Abhijoga, OSWAS movement of files both in-house and to other
departments in the government. It is a big step towards paperless office, facilitates from
remote locations, reduce the dependence in physical movement of file and early access
to information.

 Hon'ble Governor instructed for installing appropriate supporting ICT infrastructure
wherever necessary to make Raj Bhavan online processes responsive to the people.



Connect with the people — Opening of Raj Bhavan Garden for public / Visit to
Districts

« On Hon'ble Governor’s direction Raj Bhavan Garden opened for public viewing in January
this year. Raj Bhavan Garden remained open on all seven days in a week including Sundays
and holidays in the afternoon from 2.30p.m. to 5.00p.m. Special arrangements were made for
school children allowing them to visit in the morning from 8.30 to 10.00. A total number of
76,296 visitors visited Raj Bhavan Garden. Hon’ble Governor spent time with people
especially children and their parents, had photographs with them to their great delight and
distributed toffees to children.

» Hon’ble Governor visited all the 30 districts in the first four months in office. During his visit to
districts, Hon’ble Governor visited rural pockets, remote areas, Anganwadi centres, health
centres, schools and interacted with people, enquired about the nutritional status of women
and children, progress of sanitation work and health awareness and clean drinking water
facility. He also interacted with beneficiaries of government programmes like PMAY,
POSHAN scheme and enquired about the status from them. Hon’ble Governor asked the
district administrations to address people’s grievances immediately.



Optimum utilisation of resources — Energy Park and Rain Water harvesting

 Raj Bhavan has developed a dedicated Energy Park with installation of solar
plates. It is a unique park created on the theme of generation and usage of solar
power as renewable energy, it boasts lush greenery, colourful flowers. The aim of
setting up the park was to generate awareness about renewable energy, and
their importance in the world today. Accomplishing this purpose are indoor and
outdoor exhibits, working models. Raj Bhavan has installed 210 KWA Grid
interaction solar power unit which has reduced the carbon foot prints and resulted

in less expenditure towards energy dues.

« Raj Bhavan has a very effective and successful water harvesting structure and is
used to conserve rainwater by collecting, storing, conveying and purifying of
rainwater that runs off from rooftops, roads, open grounds. This has contributed
to the rise of ground water level to a large extent.



Tribal Welfare — Implementation of PM-JANMAN and Functioning of Tribal Cell in
Raj Bhavan

« Raj Bhavan is actively overseeing implementation of PM JANMAN scheme in the state
coordinating with the ST and SC Development department since Hon’ble President of
India reviewed the implementation and progress of the scheme with the officials during
her visit to Odisha in the month of March this year. The scheme aims at providing
connectivity to all 1618 habitation of PVTGs, 50 seated hostels to cover 18945 PVTG
populations, providing houses to all PVTG families, construction of Anganwadi centres
in all PVTG areas, deployment of Mobile health units in PVTG hamlets, Skill
development of youth by admitting them in ITls, electrification of all households of
PVTG habitations, and giving land rights to 60,000 ST families.

Raj Bhavan has now a dedicated Tribal Cell. The primary mandate of the Tribal Cell is
to coordinate with the ST & SC Development Department in the implementation of
various welfare activities for tribal development in the State of Odisha.



Cultural Initiatives — Celebration of State Formation / Foundation Day in Raj
Bhavan

* Raj Bhavan celebrates State Formation Day of other States and Union Territories
inviting natives of those States residing in Odisha who are engaged in studies and
are into various services. There was exchange of ideas / culture, their experience
during stay in Odisha and best practices of their States also shared during the
function. So far foundation / formation Day of 27 States have been celebrated at
Raj Bhavan. Colourful cultural programme of the states are the major attraction
because of powerful presentation by artists. Slides with power point presentation
were also prepared on individual State and Union Territory and presented during
the celebration that left enthralled everyone. The whole atmosphere was marked
with festive spirit thereby strengthening the concept of Ek Bharat Shrestha Bharat.
This has been a great initiative to promote the rich tradition and cultural heritage of
our country.



Any other specific initiative(s) —

* Felicitation to Parents of successful candidates of Odisha in UPSC Civil Services
Examination and Young Achievers

« Raj Bhavan Odisha has a practice of felicitating eminent personalities and young
achievers. Hon’ble Governor felicitates parents of successful candidates of Odisha in
UPSC Civil Services Examination young achievers of Odisha recognizing and
commending their sacrifices and inspiration and their role as ‘Adya Guru’ behind the
success of their children. Raj Bhavan by doing so expresses gratitude to parents in
giving the country tomorrow’s leaders.

« Hon’ble Governor also felicitates young achievers of the State in different fields. Hon’ble
Governor believes that today’s young achievers are tomorrow’s leaders. The felicitation
initiated by Hon’ble Governor as part of Raj Bhavan’s People Connect Programme
witnessed parents of successful candidates in UPSC Civil Services examination and
other Group A - All India Services examination becoming emotional and were all praise
for such programme. This initiative finds appreciation from every circle and is among the
Best Practices at Raj Bhavan.



BEST PRACTICES
IN
PUNJAB RAJ BHAVAN




BEST PRACTICES BEING FOLLOWED AT PUNJAB
RAJ BHAVAN

o AUGMENTATION OF FACILITIES AT PUNJAB RAJ BHAVAN
e CONNECT WITH PEOPLE

e CULTURAL/ TOURISM RELATED INITIATIVES

e GOOD GOVERNANCE AND EFFICIENCY
e OPTIMUM UTILIZATION OF RESOUCES

o DISPOSAL OF WASTE (DRY & WET)









AUGMENTATION OF FACILITIES AT PUNJAB RAJ
BHAVAN

Installation of Solar Panels to save electricity and cut down on expenditures.

Creation of additional toilets and washrooms for the visitors visiting Punjab Raj Bhavan for meeting/other programs.
In addition to the Banquet Hall, a new Auditorium has been constructed at Punjab Raj Bhavan.
State of the art auditorium with latest equipment, gadgets and sound system.
State of the art auditorium created for protocol events like swearing in ceremony, holding cultural programs for
foundatign day celebrations, holding conferences & ceremonies, Academic activities, Holding of Banquet when required
and other events of National importance.
Fagility of Basement with a capacity of 350 chairs.

enovation of Shri Hanuman Mandir.
Tree Plantation drive on the occasion of "EK Ped Maa Ke Naam” in Punjab Raj Bhavan and UT Chandigarh. A Nav Grah
garden has been created in Punjab Raj Bhavan.

New Conference Hall created with all required infrastructure for Video Conferencing and presentation for 50 persons.



CONNECT WITH PEOPLE

Citizens are invited for various programs held in Punjab Raj Bhavan from all section of society in consonance with the directions from the Central
Government.

Interaction by Hon’ble Governor with different groups during AT HOME, Swearing in ceremony, Cultural Programs. Special attention is given to the
students from schools and universities.

Due attention is given to the achievers in different fields which include Academics, Innovation in technology, Imminent Sports persons, Social work.
Freedom fighters and Next of Kin (NOK) of freedom fighters are specially invited and felicitated during various functions.

Awards and netary help is given to meritorious students and achievers. Every year 300 students who topped in their board examination 8% and 10th of

Hpn'ble Governor goes through all the letters personally. Whatever the grievances immediate action is initiated.
his has improved credibility of Punjab Raj Bhavan.

Important religious events like Ram Katha, Gurupurab & festivals are organized in the Auditorium and langars are held in the basement for the invitees.



CULTURAL/TOURISM RELATED INITIATIVES

Foundation Day of all the States and UT’s are being celebrated at Punjab Raj Bhavan on

the due dates. Total 21 foundation day till date have been celebrated from 01.05.2023.

Cultural Programs organized depicting culture of States and Religions.

Guests are invited from others States staying in Chandigarh are also invited on the

occasions:

Hi-Tea is organized on the occasion.

Certificates are given to the performers of cultural shows.

On special occasions like At home function cultural shows are organized by North Zone
ultural Center (NZCCQC).

Each college is given the opportunity to show the culture of the respective State and UT.

This creates awareness about other states culture.

Over whelming response has been received from the people for the foundation day
ceremonies



GOOD GOVERNANCE AND EFFICIENCY

e (Cases coming to Punjab Raj Bhavan are disposed off quickly within the given time

frame.

e Punctuality of official’s staff is strictly monitored.




OPTIMUM UTILIZATION OF RESOURCES

Major steps taken to check pilferage and leakage in purchases made at Punjab Raj
Bhavan.
Every bill along with the items purchased is checked physically and stamped by the
security person at the Main Gate of Punjab Raj Bhavan.
PupChases are made through Government Agencies like Markfed etc.

urchase are made by the purchase committee.
Local patients and patients from other states coming to Chandigarh for treatment are

held by approaching PGI Chandigarh, GMSH-16 and GMCH-32.



DISPOSAL OF WASTE (DRY & WET)

« Garbage containers with marking of dry and wet are used for proper

disposal of waste at various places of Punjab Raj Bhavan.

» Kitchen waste is used for making compost for the garden and lawns.
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Good Governance & Work Efficiency
Timely Disposal of Review Petitions and Grievances (Period : 2019-2024)

Grievances
Grievances Received Grievances Disposed Disposal Percentage
19006 18907 99.5%

Review Petitions

Review Petitions Received | Review Petitions Disposed Disposal Percentage
1838 1615 87.9%

e-Governance : Implementation of e-File System

e-Governance

o-File e-Dak Immovable Property Annual Performance Online Leave
Return Appraisal Report Application




e-initiatives aim to simplify workflow and enhance transparency in operations.

e-initiatives

Governor’s Relief Fund: GRF is an online application for donations and is
displayed on official website of Raj Bhawan. This System generates Receipt
and Certificate after successful donation.

IT Store Management System: TMS has been implemented for raising and
managing IT related demands. Employees raise their requirements for items
such as paper reams, cartridges, etc. Once approved by the competent authority,
items are issued to the respective employees. It helps in monitoring in stock
availability.

QR Codes: QR codes have been deployed on all employee identity cards to

confirm their identity and ensure security.

Raj Bhawan Samvidhan Udyan Booking Form: A booking form has been
developed for institutions visiting Samvidhan Udyan in Raj Bhawan-Rajasthan.

It includes all necessary visitor information to confirm identity.

INFORMAS: INFORMATION MANAGEMENT SYSTEM implemented to

collect reports and information online from various sections of Raj Bhawan.

e-initiatives

Governor’s Relief Fund

IT Store Management System

QR Code in ID Card

Raj Bhawan Samvidhan Udyan
Visit Form

INFORMAS



Eco initiatives

* An initiative of massive plantation drive was undertaken and 2.86 Lac plants
were planted in State Funded Universities in the last 4 years.

Plantation done under "T&% Us Af & -7M" Abhiyan in State 1.19 Crore
Plantation done by State Funded Universities under “One 39290
Student-One Tree” programme

80 kW Solar Power Plant in Raj Bhawan Azolla Unit in Raj Bhawan Inauguration of Rain Water Harvesting Structure of 11 Crore Litres
Storage Capacity



Augmentation of facilities at Raj Bhawan

Samvidhan Udyan in Raj Bhawan

* Samvidhan Udyan was inaugurated by Hon’ble President of
India on 03.01.2023.

* It is a visionary initiative of Hon’ble Governor of Rajasthan
to create awareness about the Constitution of India.

* Various aspects of Constitution : Preamble, Fundamental
Rights, Fundamental Duties, Directive Principles of State
Policy and other parts of the Constitution are displayed in
Samvidhan Udyan.




Augmentation of facilities at Raj Bhawan

Samvidhan Udyan in State Funded Universities

To make the young generation as well as visiting public and school students
aware of the fundamentals of the Constitution of India, Raj Bhawan,
Rajasthan, under the Chancellor’s initiative, pursued a unique concept of
construction of a Samvidhan Udyan in each State Funded University.

The Samvidhan Udyan comprises of Samvidhan Stambh, on which the
Preamble of the Constitution and the plaque of Fundamental Duties and
Fundamental Rights are displayed.

Samvidhan Udyan/Stambh in 16 State Funded Universities have been
inaugurated so far.

Samvidhan Stambh Hon’ble Governor inaugurating Samvidhan Udyan in Swami

Hon’ble Governor inaugurating Samvidhan Udyan in
Keshwanand Rajasthan Agricultural University, Bikaner Jai Narain Vyas University, Jodhpur



Connect with people

Celebration of Foundation Days of States

“Ek Bharat — Shreshtha Bharat” — The Foundation
Days of States and Union Territories are organized
at Raj Bhawan, Rajasthan.

Foundation Day of 35 States and Union Territories

have been celebrated in Raj Bhawan so far.

Creating Awareness in Students about Constitution

A guided tour of Samvidhan Udyan at Raj Bhawan is
organized every Friday and Saturday for group of
students from various institutions. The historical journey

of the making of the Constitution has been realized in

various art forms in the Samvidhan Udyan.




Women Empowerment

Women Empowerment and Livelihood Generation through Self Help Groups

Under “Nutri Smart Village Programme™ of Government of India, two Custom
Hiring Centres have been established in the village Madar (Udaipur).

448 women of 6 villages of Scheduled Area districts have been benefitted from
Poshan Vatika, sewing machine distribution, establishment of flour mill and skill
development training on custard apple plucking and processing.

Local tribal women of 9 Van Dhan Vikas Kendras of Scheduled Area districts
are earning their livelihood by selling herbal gulal. 4667 kgs of herbal gulal was
prepared and sold for Rs. 12.29 Lac by local tribal women during last 3 years.
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Distribution of SeWing Machines | Flour Mill Custard Apple Processing Unit



Tribal Welfare

Review Meeting of TAD & TSP Budget and Various Meeting with MLAs of Scheduled Area Districts and discussion of
Government Schemes issues related to welfare of Scheduled Tribes



Citation to meritorious tribal students

Tribal Welfare

Janjatiya Gaurav Diwas

Janjatiya Gaurav Diwas was organized at Raj Bhawan,
Rajasthan on 15.11.2021, 15.11.2022 and 15.11.2023.

On these occasions, Hon’ble Governor awarded citation
to meritorious tribal students and government
institutions working for social and economic
development of tribals : Van Dhan Vikas Kendras,
RAJEEVIKA, TRIFED and RAJAS SANGH.




Tribal Welfare
Corporate Social Responsibility (CSR) under University Social Reponsibility (USR)

A. Supporting Education

Installation of 5 kW capacity solar tree and construction
of auditorium, smart classroom in Government School.

B. Promoting Agriculture

Provision of Agricultural Drone for spraying
fertilizers and pesticides.

Promoting use of high yield crops, vegetable
cultivation and organic farming.

Distribution of fruits plants and vegetable seeds.

10



Chari

Kalbelia

Cultural Initiatives

Rajasthan Dharohar Programme

Ghoomar

Dharohar is an evening cultural
programme in Bagore ki
Haveli, Udaipur by the West
Zone Cultural Centre with a
perfect setup of rich ambience

of magnificent haveli.

In the programme various
traditional dance forms like
Kalbelia, Chari, Teratali,
Ghoomar, Traditional Puppets,
Gavari and Bhavai which are
performed by authentic artists
disseminating the  cultural

heritage of Rajasthan.

11



Initiatives in Higher Education

Convocations

Convocations are held every year and there are
no backlogs in distribution of degrees in any
State Funded University in Rajasthan.

Convocations in 27 State Funded Universities

have already been conducted this year.
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Agriculture Umversuty Kota 5

New Education Policy-2020 Workshop

A committee has been constituted to implement New
Education Policy-2020 in all State Funded Universities.

Under New Education Policy-2020, semester system has
been implemented in all State Funded Universities and

the process of updating the curriculum is under process.

e
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Initiatives in Higher Education

Chancellor’s Award of Best University

* Raj Bhawan, Rajasthan has constituted Chancellor’s Award
for best performing State Funded University.

* Maharana Pratap University of Agriculture and
Technology, Udaipur for the year 2020-21 and Mohanlal
Sukhadia University, Udaipur for the year 2021-22 have

been awarded the “Chancellor’s Award of Best University”.

Vice Chancellors Coordination Committee Meeting

* Vice Chancellors Coordination Committee Meeting
was organized on 14.05.2024 at Raj Bhawan.

13



Initiatives

Red Cross

Indian Red Cross Society, Rajasthan has district
branches operating in all 50 districts of Rajasthan.

In collaboration with the State Organ and Tissue
Transplant Organization (SOTTO), the Indian Red
Cross Society’s state and district branches are

running an awareness campaign for organ donation

and conducting awareness rallies across the state.

e

Pradhan Mantri TB Mukt Bharat Abhiyan
Under Pradhan Mantri TB Mukt Bharat Abhiyan, Nikshay

Mitra campaign started from Raj Bhawan, Rajasthan on
16.09.2022. Hon’ble Governor and officers of Raj Bhawan
adopted 30 TB patients of Anandpuri village of Schedule
Area district Banswara.

During the event, Hon’ble Governor felicitated Nikshay
Mitra and distributed Nikshay Kit to TB patients.

Hon’ble Governor distributing Nikshay Hon’ble Governor felicitating Nikshay Mitra
Kit to TB Patients
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Initiatives

A meeting under joint chairmanship of
Hon’ble Governor of Rajasthan Shri Kalraj
Mishra and Hon’ble Governor of Madhya
Pradesh Shri Mangubhai Patel was held on
7t July, 2023 in Udaipur.

Various issues like revenue disputes, internal
security, crime control and development
matters related to neighbouring districts of
both the states were discussed during the
meeting.

District Collectors and District SPs of
neighbouring districts of both States i.e. 9
districts of Rajasthan and 6 districts of
Madhya Pradesh participated in this meeting.

Meeting under Joint Chairmanship of Hon’ble Governor of Rajasthan and Hon’ble Governor of Madhya Pradesh

15
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Best Practices at Raj Bhavan, Tamil Nadu

1. Governor’s Award for Social Service and Environment Protection
2. Special Research Project on Unsung Freedom Fighters from Tamil Nadu
3. Annual Vice Chancellors Conference and NIRF Conclave

4. Governor’s connect with people through “Think to Dare” Series and other

events
5. Cultural and Spiritual mnitiatives

6. Tribal Welfare and Eco 1nitiatives



Governor’s Award for Social Services & Environment Protection
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Awards have been instituted for
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Environment Protection to

recognize, strengthen and felicitate

those unsung heroes who with

their outstanding and inspiring work are transforming the society.



Special Research Project on Unsung Freedom Fighters 4

of freedom fighters who have

hitherto not been  recognised,

Books on Unsung National Freedom Fighters from Tamil Nadu
Released by State Universities under Special Research Projects

Governor has instituted a special B A—

research project, wherein State universities have identified 89 such unsung freedom

fighters and have published books on their life and contribution to freedom struggle.



Annual Vice Chancellors Conference and NIRF Conclave 5

» Vice Chancellors of state and Private universities, eminent persons from
AICTE and leaders from industries such as Zoho Corp. and Cisco are invited
annually for a conference. This enables exchange of 1deas, experiences and
to chalk out the future roadmap for the development of Universities. The

Chairman of UGC has been the Chief Guest in all the three conferences.

» With the objective of building awareness to improve NIRF rankings, the
NIRF conclave is being held every year, wherein the universities which have
improved their ranking and are featuring in the top 20 share their

experiences.



Connect with the people- Governor’s ‘Think to Dare Series
6

The "Think to Dare" initiative aims to recognize, honor, and motivate

individuals who aspire to do extraordinary things for the benefit of our country

and society across various fields.

Till date, Raj Bhavan have organized 15 iteractive events for youth, women,
farmers, fishers, agroscientists, war veterans, Veer Naris, ex-servicemen,
entrepreneurs, agripreneurs, teachers, educationists, Tamil language experts,
mental health experts, AYUSH and traditional medicine practitioners, as well

as gurus of traditional martial arts.

Over 8000 individuals have participated in these events.



Connect with the people through various other events:

a. Felicitating the mothers of Divyang children, who have been

achievers in various fields and organising Margazhi Mattram ?

gy

event in Raj Bhavan where Divyang children showcased their | \

s
........

talents 1n dance and music.

b. Events focusing on INA veterans, Spiritual leaders, heroes
mentioned by the Hon'ble Prime Minister in "Mann Ki Baat®,

Kashi Tamil Sangamam Volunteers, etc.
c. Felicitating academic achievers from Universities.

d. Mentoring Civil Service aspirants and candidates who are

successful in the Civil Services examinations.



Connect with the people- Students’ Tour of Raj Bhavan g

Approximately 1000 students from

18 schools have visited Raj Bhavan.

Every student 1s provided with copy
(Tamil or English) of the book
"Exam Warriors" authored by the

Hon’ble Prime Minister.
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Culture & Spiritual 1nitiatives 9

1. Organizing Navaratri Kolu Festival with the public at Raj Bhavan.

2. Celebrating the birth anniversary of great saint Thiruvaluvar as per Vaikasi
Anusham Naksatra and honouring the legacy of Thiruvalluvar and his
renowned work Thirukural. Celebrating birth anniversaries of great saints of
Tamil Nadu such as Thiruvarutprakasa Vallalar and Ayya Vaikundar. Statue of

Thiruvarutprakasa Vallalar was unveiled in Raj Bhavan to commemorate his
200" birth anniversary, statues of Mahakavi Bharathiar and Baba Saheb

Ambedkar were also unveiled.



Culture & Spiritual initiatives (Cont...) 10

3. Raj Bhavan has envisioned and supported publishing of the following
books:

"Kasi — Tamilagam: A Traditional Connect" ,

b.  "Saurashtra Tamilagam - Millennia of Connect (Autobiography of
India)" ,

c. "Rama Tamilagam," (commemorating Pran Pratishtha of Ram Lalla at
Ayodhya Dham) published in Tamil, Hindi, and English ; and

d. Culture of Bharat as Detailed in Ancient Tamil Literature” and

“Culture of Bharat as Detailed in Tamil Inscriptions”.



Culture & Spiritual initiatives (Cont...) 1

4. Raj Bhavan's Darbar Hall
renamed as Bharathiar Mandapam

by Hon'ble President on August 6,
2023.

5. State level essay competitions
have been organized by

Raj Bhavan to acknowledge, honor

and commemorate Tamil Nadu’s
profound contributions to the

National Freedom Movement.



Tribal welfare

1. Organizing Tribal  products
exhibition on Janjatiya Gaurav Diwas

events at Raj Bhavan.

2. Visit to Toda Village, Nilgiris; Irula

settlements  at  Chennert  village,
Chengalpettu, interacting with Snake

Catcher community.

12




Eco initiatives 13

1. Promoting plantation of trees on various occasions,

special emphasis on native varieties and herbal plants.

2. Kovalam Swachh Bharat cleaning campaign, temple

cleaning (Rameshwaram and Srirangam).

3. Contributed to “Ek Ped Maa Ke Naam” tree plantation

campaign

4. Solid Waste Management awareness programme
in Raj Bhavan campus which has lead to proper segregation

and disposal of waste.
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Shri Narendra Modi
Hon'ble Prims Minister of India

BEST PRACTICES

in
RAJ BHAVAN, TELANGANA




e Eco Initiatives

e Connect with the People
e e-Initiatives

e Augmentation of Facilities at Raj Bhavan



2 Tribal Welfare

TELANGANA

¢ Adoption of Villages
® Adopted 6 Particularly Vulnerable Tribal (PvTG) Villages for
comprehensive development.
® Roped in the State Special Universities i.e., Health,
Veterinary, Agriculture and Horticultural Universities, ESI
Medical College, Indian Red Cross and National Institute of
Nutrition to plan and implement.
€4 Education
® Constructed additional classrooms and provided
infrastructure and amenities in schoals.
€ Health
® Built an Integrated Health Complex with a Blood Bank in
Nagarkurnoal.
® (Constructed a blood bank with a 20-bed Thalassemia Ward in
Bhadrachalam.
® Provided bike ambulances in all 6 adopted villages for health

emergencies.
® (Conducted multiple health camps and created health profiles
for all PvTG members.




2 Tribal Welfare

TELANGANA

4 Nutrition

® Supplied Mahua Laddus to address malnutrition among PvTGs,
with the help of the National Institute of Nutrition.

® Provided high egg-laying Rajashree Birds to all families to
improve egg intake.

€ Skill Development & Self-Employment

® Trained Adivasi students on "Improving Logic Building Skills" at
NIT Warangal.

® Trained tribal youth in Adilabad and Bhadrachalam on making
leaf plates and provided necessary equipment post-training.

® Trained tribal students in Telangana on "Effective
Communication Skills" at Osmania University, Hyderabad.

® Conducted para-legal training for educated youth and law
graduates on land laws and scheduled area laws.

An amount of ¥4 crore was spent from the Discretinary Grants of
the Governor for these activities




RAJ BHAVAN Eco Initiatives

Raj Bhavan, Telangana is on the way to achieve Platinum
Green Building Certification from IGBC (Indian Green Building
Council) by achieving Net Zero Energy, water, Waste and
Carbon

1. NetzeroWaterInitiatives:
® Intensive Construction of Rainwater Harvesting Pits
® Drilling of Injection Bore Wells
® Construction of permeable pavements at feasible .
location "l e
® Utilization of Recycled water for watering the

landscape

2. Netzero Waste Management Initiatives:
® Undertaking efficient waste management practices in

k reducing and recycling the Waste.




e Eco Initiatives

3. NetzeroEnergy Initiatives:

® Reducing energy consumption and utilizing the
renewable energy.

® Installation of solar panels for energy generation
® Installed solar power of 1000kw.

® Mathematical approach to ensure that energy
consumed is always less than energy generated.

® Installation of energy efficient lighting.




o Connect with the People

TELANGANA

¢ Community Engagement

® \Visited Bhadradri Kothagudem, Yadadri Bhongir, and Ranga
Reddy and many other districts to interact with communities
and understand their needs.

€ Grievance Redressal

® C[stablished a Suggestion and Grievance Box for public
representations.

® Promptly attended to grievance petitions and forwarded them
to concerned departments for swift action.

€ Increased Public Access

® Increased the number of public appointments at Raj Bhavan,
Telangana, and patiently heard their concerns.

4 Blood Donation Initiatives

® Organized numerous blood donation camps at Raj Bhavan and
other locations to promote awareness and encourage volunteer
blood donations.

RAJ BHAVAN
TELANGANA
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wsaan - Connect with the People

TELANGANA

4 Rejuvenation of Indian Red Cross Society & Bharat
Scouts & Guides

® Conducted multiple review meetings with Bharat Scouts and
Guides and the Indian Red Cross Society to motivate
excellence in their duties.

® Implemented reforms to enhance the emergency response
capabilities of the Indian Red Cross Society.

¢ Mahila Durbars and Praja Darbars e

® Conducted Mahila Durbars to exclusively hear and address the
grievances of women.

® Conducted Praja Darbars to hear the voices of unheard voices
and to address their grievances.

¢ Donatealaptop
® UrgedIT companies and philanthropists to donate laptops,

\0 Given to students from poor and marginalized backgrounds to

bridge the digital gap.




TELANGANA

s Connect withithe People) J/SESEER

€ Empowering NSS Students through Voluntary Policing
® Collaborated with Hyderabad, Cyberabad, and Rachakonda
Police to protect girls' and women's dignity and enhance road
safety during peak hours.
® Conducted a campaign against hidden spy cameras.
® Educated school girls on safe and unsafe touch.

¢ Workshop on Education for Children with Special Needs
® Conducted seminars on teaching strategies for children with
special needs, integrating contemporary mainstream education
methods, with 1,000 differently-abled persons.

€ Cancer Screening for Women
® Organized a cervical cancer screening camp at Raj Bhavan
Community Hall for women employees and women aged 20 and
above.

& Felicitations for Civil Services Exam-2023 Achievers
® Hosted a meeting with 500 civil service aspirants at Raj Bhavan

Community Hall.
® Felicitated the rankers of the Civil Services Examination 2023.
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TELANGANA ™ RAJBHAVAN

. Digital Library

® Launched a Digital Library in Raj Bhavan
(https://governor.telangana.gov.in/digiLib/rb_digilLibr
ary.html) to provide easy access to resources for
students.

¢ e-Office Implementation

® Introduced "e-Office" to facilitate remote

functionality without delays. c@ffice

€ Digital Payments

® Implemented digital mode for all Raj Bhavan
payments.

4 IT Training
\0 Provided IT training to all Raj Bhavan staff in

collaboration with NIC.
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Governor of Telangana £

e-Initiatives

f Telangana

of Hon'ble

Social Media Engagement

® Actively used social media handles for disseminating |
information and activities of Raj Bhavan. w oo

'l‘elangana
Grievance Handling .
® Received and effectively addressed public grievances e =
through online, offline, and social media channels. &

Biometricand Face Recognition Attendance
® Installed biometric attendance systems at the
administrative office, Governor's Office, and Governor's
residence for convenience




Augmentation of Facilities
@ Raj Bhavan

¢ State of Art Auditorium with 1000 seating capacity for

conducting prestigious state functions and other VIP
functions.

It will eliminate recurring expenses for erecting temporary
structures, resulting in significant cost savings and reduced
logistical challenges.

& It will serve multiple functions, from protocol events at Raj

Bhavan to various state government functions, enhancing
convenience and utility,

State of Art Guest House with Presidential Suite and Other
VIP suites for accommodation.

The current guest house, built in 1958, is outdated and
frequently requires repairs. Refurbishment is not feasible
due to its load-bearing structure and hence, the need fora
new guest house with modern amenities and a mini
conference hall.

The proposed new guest house will adequately meet the
accommodation needs of VVIP guests, including high-
ranking officials.
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RAJ BHAVAN
TELANGAMA

Augmentation of Facilities
@ Raj Bhavan

= g

& Renovation of Old Heritage building "Shah Manzil”
constructed in the year which resembles the Telangana Legislative Assembly Building
showcasing Late Mughal Arches, projecting windows and chhatris (lanterns) over parapets in a typical Rajasthani style.
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BEST PRACTICES
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BEST PRACTICES IN RAJBHAVAN TRIPURA

* DIGITAL INITIATIVES

« CONNECT TO PEOPLE , DISTRICT REVIEWS

* TRIBAL DEVELOPMENT & BORDER VILLAGES VISIT

- UP DATED FINANCIAL AUDITING BY AG

» VIKSIT BHARAT AND REVIEW OF CENTRAL SECTOR SCHEMES







DIGITAL INITIATIVES

Infroduced Aadhaar based Bio Matric attendance in Rajbhavan Tripura
Launching of E Office in Rajbhavan Tripura

Extensive Training to Nodal Officer, Office Staff in E-Office Processes
Providing | Pads to Best NCC cadets

Best Digital Practices like E-Cabinet, Assembly Proceedings, Sparrow
Tripura,

Single Window System of Tripura SWAAGAT
Social Media Coverage of Activities of Rajbhavan Particularly in

Insta, Twitter (X), You Tube and Whatsapp Channel



CONNECTTO
PEOPLE

Unlocking new horizons

.



Villages of Bangladesh Border

Visit of Hon’ble Governor to outside encing
_ T e e R,
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CONNECT TO PEOPLE

Visited all Eight Districts

« Reviewed the Development Schemes With
Dis{ric’; Level Officers and Night Halt in All
Districts

/a * Reviewed the Central Sector Schemes for 100
percent saturation PMAY(G), PMAY(U)

Percentage of Completionis 95% AND 75%
Respectively

- Atal Jal Jeevan Mission completed 84.6 Percent
household.
 Ayushman Bharat Covered 100 Percent







\ ¥ 9

TRIBAL DEVELOPMENT

Visit and interaction with Chief Executive Member,
Executive Members, and Officers of Tripura Tribal Areas
Autonomous District Council ( TTAADC ) Reviewed
Development Schemes

Audit of TTAADC and Initiative for formation of Public
Accounts Committee(PAC) which is Pending since
inception

Facilitation and interaction Tribal Samaj patis (Leaders)

Visit of Tribal Villages, Hamlets

Visited to Bangladesh International Border and invited the
out side fencing villagers to inside

Visit to Common Market Facility of Two Countries at
Srinagar Border Hut



- .

FINANCIAL
AUDITING




11

FINANCIAL AUDITINE

Long Pending Financial Auditing is
Completed in Rajbhavan

2. Initiative Taken for Conducting Auditing in
TTAADC of Tripura State

3. Regular Meeting with Principal AG to
conduct Auditing in all Government Offices







U Best Practices 13

VIKSIT BHARAT

* Launched Viksit Bharat Program in Aspirational District of Tripura-Dhalai

« Organised Viksit Bharat Program with Vice Chancellors of Universities,
Directors of NIT, llIT, Faculty Members , Students in Rajbhavan

« Launched the Motor Cycle Rally as a Mark of Viksit Bharat

 Interacted with Tirupati lISER Students under Viksit Bharat Exchange Program
at Tripura Rajbhavan

« Organised the Foundation Days of Different States by inviting the Respective
State citizens Living in Tripura at Rajbhavan

» Felicitated the Padma Awardees , Champions of Sports,

« Regularly Reviewed the Central Sponsored Schemes and Central
government ofiices, Public Sector Undertakings in Tripura
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.. RAJBHAWAN UTTARAKHAND MAITRI : A
. GOVERNOR'S BOT

MAITRI ic built on the foundation of advanced
Artificial Intelligence (Al) and Natural Language
Processing (NLF) technologies.
&_ By leveraging the powerful OpenAl API, the
auib] chathot is capable of ¢ ing accurate and

contextually relevant responses o user queries in

] HIHH"'M'H UTTARAKHAND _ rea|-time. “lL":[]ld:J,!'.]!i‘i“ll L\f. lhusuﬂ cutting-edge

technologies ensures that interactions with the
chatbot are seamless and efficient, making it easier
for users to obtain the information they need.
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TR UG SEE (Chardham Yarta Dashboard)
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(Innovative Enhancement of Facilities at Raj Bhawan)
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RAJ BHAVAN
WEST BENGAL
BEST PRACTICES



* Launched by the Hon'ble President of India on her maiden visit to
Kolkata on 27 March 23.

* Mobile Raj Bhavan- During tours of the Hon’ble Governor, the
mobile office functions on wheels.

* Raj Bhawan on Rail- During Train Journies of Hon’ble Governor, the
Mobile office functions in the Train.

* Heritage Walk- A Heritage Tour of Raj Bhawan is organised on every
Saturday for the general people, students from various institutions,
High Commission’s statf & others covering selected places, artefacts,
library etc.



* Tribal Cell- Tribal cell has been established in Raj Bhavan with extension
wings in the West Bengal Universities. Hon'ble Governor also meets with
the Tribal representatives during his field visits.

* Anti violence and social harmony and anti corruption initiative - In the
backdrop of the continuing violence in elections, Anti Violence and Social
Harmony Cell and Anti Corruption cell have been formed. These Cells
intend to effectively and expeditiously address issues of sustaining peace,
and bringing about meaningful social integration.

* MPs & MLASs Cell — In order to fast track communication received from
MPs & MLASs, a special cell has been constituted. The cell focuses on the
communications received from legislators.



e Ground zero visits- Hon'ble Governor made several visits

to the areas hit by violence, Natural calamities, Victim’s
houses etc.

* Amne Samne — In order to let common man communicate
directly with the Hon'ble Governor to express their
grievances.



* Shelter to Victims in Raj Bhavan- Victims hit by violence

and Natural calamities are given shelter inside Raj
Bhavan premises.

*Log Sabha —Raj Bhavan’s Grievance Redressal portal
‘Log Sabha’ was launched to enable people to submit their
petitions directly to Hon'ble Governor.

*Jan Manch — ‘Jan Manch’ portal launched for addressing
post Poll violence issues brought to the notice of Raj
Bhavan and to help those in needed.



* Launched in June 2023 during Panchayat election.
* To contain pre poll violence.
* Addresses the grievances of the people of West Bengal.

* Functions 24x7 to receive calls and petitions and to take
rapid action.

* Coordinated follow up action with competent authorities
of the Centre & State.



* Raising memorial forests.
*Tree Plantations are organised on special occasions.
* Planting of trees by visiting VIPs of Raj Bhavan.

eGovernor’s Award of Excellence for Eco
preservation.



* Financial aid to Acid attack victims.

* Women sports personalities honoured in Raj Bhavan.
* Cyclist who was on expedition was awarded a cycle.

* Raj Bhavan women workers encouraged.

* Handicrafts made by women workers are regularly
procured by Raj Bhavan.



* Regular visits to the field by the Hon'ble Governor.
* All districts were visited in the initial months.

* Visited violence hit areas during Panchayat
elections.

e House visit of Victims.
* Hospital Visits.
 File to field



* Special care has been taken to ensure that the
Financial and medical assistance reaches needy
people in distress, students and patients.



CULTURE CONNECT




LITERARY CONNECT




GOVERNOR’S AWARD OF
EXCELLENCE




LIBRARY




